
SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 
JUDICIAL ANNEX BUILDING 
218 PARSHLEY STREET SOUTHWEST 
LIVE OAK, FLORIDA  32064 

TENTATIVE AGENDA FOR September 21, 2021, 5:00 P.M. 

Invocation 
Pledge to American Flag 

ATTENTION: 

• The Board may add additional items to this agenda.
• Affirmative action on any item includes authorization of Chairman’s or designee’s signature on all associated

documents.
• Individual speakers from the audience will be allowed three (3) minutes to speak following recognition by the

Chairman and must speak from the podium. Speakers may only make one (1) trip to the podium regarding
each item they wish to speak on.

• Groups or factions representing a position on a proposition or issue are required to select a single
representative or spokesperson.  The designated representative will be allowed to speak for seven (7) minutes
following recognition by the Chairman and must speak from the podium.  Speakers may only make one (1)
trip to the podium regarding each item they wish to speak on.

• For general updates or questions regarding County business, contact the County Administrator during regular
business hours (386) 364-3400.                                                                                                                        

APPROVAL OF MINUTES: 

1. September 2, 2021 – Special-Called Meeting
September 9, 2021 – Tentative Budget Hearing

CONSENT: 

2. Approval of payment of processed invoices.

3. Approval of Interlocal Agreement between Suwannee County and the Town of Branford regarding Florida
Department of Transportation Small County Outreach Program (SCOP) funding grant for the construction
of Express Street from Henry Avenue to Feed Mill Avenue.

4. Approval of Small County Outreach Program agreement with Florida Department of Transportation for
design, construction, and construction engineering and inspection for road reconstruction of Express Street
from Henry Avenue to Feed Mill Avenue and adoption of enabling resolution.

5. Approval of agreement with the North Central Florida Regional Planning Council, in the amount of
$7,421.00, for Annual Monitoring of Hazardous Waste Generators for FY 2021-22.

6. Approval of agreement with the Florida Department of Health in the amount of $100,000.00 for the
operation of the Suwannee County Health Department for the Fiscal Year 2021-22.



7. Approval of Funding Agreement between Suwannee County and Meridian Behavioral Healthcare, Inc. in 
the amount of $61,500 for the provision of mental health, baker act, and addiction services. 

 
8. Approval of Sub-recipient Administration agreement between Suwannee County and Suwannee River 

Economic Council, Inc. for administering the SHIP program. 
 

9. Approval of agreement with Wood Environment & Infrastructure Solutions, Inc. in the amount of 
$9,797.08 for professional services associated with sampling and review of petroleum clean-up, pending 
County Attorney review. Budget impact: to be paid from professional services line. 

 
10. Award bid and authorize to purchase from the lowest bidder, Parker Sod Farms, Inc., on an as-needed 

basis.  (Bid Solicitation No. 2021-19, opened September 14, 2021) 
 

11. Approval of change order no. 1 with Anderson Columbia, Inc. in the amount of $17,813 for additional 
paving associated with 175th Road. Budget impact: funded by FDOT. 

 
12. Authorize implementation of new Statewide Minimum Wage, effective September 30, 2021, and adopt 

changes to pay scale. 
 

13. Authorize payment of invoices for Property Appraisers office. 
 

14. Renew agreement with Madden Media for marketing/advertising services for the SuwanneeCounty 
TDC. (Budgeteditem)   
 

15. Renew agreement with Madden Media for marketing/advertising services for the Suwannee County 
EDO. (Budgeted item) 

 
16. Authorize County Administrator to execute lease agreement with Ring Investments, LLC for six (6) 

replacement motor graders utilizing Florida Sheriff’s Contract Bid # FSA20-EQU18.0 for the Public 
Works Department, pending County Attorney review.  
 

 
TIME-SPECIFIC ITEMS:  
 

17. At 5:05 p. m., or as soon thereafter as the matter can be heard, hold a public hearing to consider 
adoption of a ordinance pertaining to LDR 21-03, an application, by Charles Jacob Garrett, to amend 
the Official Zoning Atlas of Suwannee County by Changing the Zoning designation from 
AGRICULTURE-1 (A-1) to COMMERCIAL NEIGHBORHOOD (CN). 

 
 
COMMISSIONERS ITEMS: 
 

18. Discuss Employee Retention Credit program. (Chairman Len Stapleton) 
 
 
 
 
 
COUNTY ATTORNEY ITEMS: 
 
 



GENERAL BUSINESS: 
 

19. Discuss solid waste options.  (Randy Harris, County Administrator) 
 

20. Discuss, with possible Board action, sale of surplus property. (Randy Harris, County Administrator)  
 

21. Additional Agenda Items. The Chairman calls for additional items.   
 

22. Public Concerns and Comments.  (Filling out of Comment Card required, and forward to  
Chairman or County Administrator. Individual speakers from the audience will be allowed three (3) 
minutes, and a single representative or spokesperson will be allowed seven (7) minutes to speak following 
recognition by the Chairman and must speak from the podium – one (1) trip to the podium.) 

 
23. Administrator’s comments and information. 

 
24. Board Members Inquiries, Requests, and Comments.  
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6:00 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for a 

special-called meeting and the following were present:  Chairman Len Stapleton; Commissioner Don Hale, 

Commissioner Clyde Fleming; Commissioner Travis Land; and Commissioner Franklin White. Logan 

Woods, Deputy Clerk; Randy Harris, County Administrator; and James W. Prevatt, Jr., County Attorney, 

were also present. 

Chairman Stapleton called the meeting to order at 6:06 p.m. and asked Commissioner Fleming to 

lead the invocation and the Pledge of Allegiance to the Flag. 

The first item on the agenda was extension of a Local State of Emergency, dated August 13, 2021. 

Commissioner Fleming moved to approve extension of a Local State of Emergency, dated August 

13, 2021.  Commissioner Land  seconded, and the motion carried unanimously.   (Resolution No. 2021-42-

03) 

Chairman Stapleton moved to Additional Agenda items. 

 

ADDITIONAL AGENDA ITEMS: 

 There was one additional agenda item. 

The first additional agenda item was authorization to bid trucks and trailers for hauling solid 

waste. 

County Administrator Harris discussed the lack of bids received for waste hauling and that the 

County could haul the waste themselves, but they needed to bid for trucks and trailers to have the 

necessary equipment. He discussed the equipment and potential savings to haul the waste themselves. 

Commissioner Land asked if the proposed three drivers to haul the waste at $18 an hour included 

benefits. County Administrator Harris replied that the amount did include benefits. 



Book 69 Page ?? 
September 2, 2021 

Special-Called Meeting 
Judicial Annex 

Live Oak, Florida 
 
 

239 

Brief discussion ensued on the salaries. 

Commissioner Land noted he was not opposed to bidding for the equipment, but that he was not 

sure if he wanted the County to haul waste themselves as of right now. He would rather wait until the bid 

results were received to allow the County more time to look at other options for solid waste. 

 Discussion ensued on bidding the equipment and whether it would be needed, Waste 

Management’s cost to haul the waste, hauling solid waste in-house, and on potential delivery dates for 

the proposed equipment. 

Commissioner Land moved to approve authorization to bid for tractors and trailers for the 

hauling of solid waste. Commissioner White seconded, and the motion carried unanimously. 

The second item on the agenda was to discuss, with possible Board action, information associated 

with the Landfill. 

County Administrator Harris stated that the engineer who worked on the landfill information was 

present to present his data and answer any questions. He then discussed information presented at a 

previous Board meeting, noting it had been about 14 years since the County stopped using the old landfill. 

County Administrator Harris discussed in detail information regarding creation of a new landfill and 

disposal costs per ton for transportation should the County haul the waste themselves, rate comparisons 

to the surroundings counties, and that the contract with Waste Management had a provision that the 

County could choose to haul waste in-house. However, compared with regional landfills, costs of hauling 

the waste themselves were higher overall than what was in the contract with Waste Management. 

County Administrator Harris discussed in great detail information and total costs associated with 

construction of both 5-acre and 10-acre cells, cell life spans, and debt service. 

Much discussion ensued on projected costs and expenses for construction of a landfill, life of the 

landfill, debt service to match the life of the landfill, needed permits, and landfill covers. 
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Bo Hancock, 6135 Wiggins Road, Live Oak, asked if the information for the landfill was available 

to the public. County Administrator Harris replied that it was and provided him a copy of the information. 

Commissioner Land asked if the information packet regarding landfill costs would be posted on 

the County’s website for easy public access. County Administrator Harris replied that it could be posted. 

John Locklear, 4140 NW 37th Place, Gainesville, of Locklear & Associates, mentioned his work with 

several counties and discussed in great detail the landfill information. 

Much discussion ensued on life of landfill cells, costs per cubic yard, Florida Statutes regarding 

landfill covers and tarping systems, as well as landfill cell height restrictions. 

Mr. Locklear noted that a 5-acre cell was probably one of the smaller sizes for which he gathered 

information, as most counties built 10-acre cells or larger. 

Discussion ensued on costs associated with the cells and that after the first one was constructed, 

the costs per unit of volume would go down on future cells, as well as tonnage amounts brought in by 

other counties in a year. 

After much discussion regarding landfill costs, Mr. Locklear’s professional opinion was that it 

would not be a beneficial option for the County as they did not have enough tonnage of waste to make 

the operation and costs worthwhile, unless other counties would also utilize the landfill. With the amount 

of waste Suwannee County produced, he felt in it would be cheaper to have Waste Management haul it. 

County Administrator Harris discussed the average tons of waste brought in by the County per 

day, and reiterated that they did not have a high enough tonnage to make a landfill worthwhile, unless 

there were other counties that utilized it. 

Mr. Locklear further discussed costs associated and the process involved with the landfill. 

Chairman Stapleton was still concerned over relying on an outside company to haul waste and 

felt in the long run it would be better to pursue creation of a landfill.  
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Commissioner Fleming appreciated Mr. Locklear’s honesty regarding the landfill not being a 

beneficial option for the County but felt a landfill would be needed in the future for the County. 

Discussion ensued on creation of a landfill, partnering with other counties, and not continuing to 

rely on an outside company for waste hauling and disposal. 

County Administrator Harris asked if the use of contiguous cells had the same cover requirements 

even if the cells were stacked. Mr. Locklear discussed use of intermediate cover for contiguous cells. 

Discussion ensued on cell covers. 

County Administrator Harris asked about decomposition acceleration through leachate recycling. 

Mr. Locklear replied that some counties did utilize leachate recirculation and discussed the process. 

Discussion ensued on leachate disposal and waste decomposition. 

Commissioner Land asked County Administrator Harris if he had spoken to neighboring counties 

over use of the landfill. County Administrator Harris replied that he had spoken to some, but that they 

would have to have a joint meeting with other county commissions to further explore that option. 

Mr. Locklear commented that having other counties to bring in more waste to the landfill would 

help make it more cost effective. 

County Administrator Harris discussed previous attempts for joint landfills with neighboring 

counties and his more recent discussions with several counties. 

Commissioner Land felt the issue had been delayed for too long and had exasperated the waste 

issue, and that although the landfill creation may not be beneficial at this time, it would be later on and 

they had to look at long-term solutions. 

Chairman Stapleton asked how long it normally took for landfill construction. Mr. Locklear replied 

it took about three years to complete a landfill. 
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Discussion ensued on the property size needed for construction of a 10-acre cell landfill, further 

discussing the options with the public at the next regular meeting, a several-year plan for the County for 

solid waste, the long-term benefits of a landfill, and the purchase of privately owned landfills by 

commercial companies that created a monopoly in the solid waste business. 

Chairman Stapleton was still in favor of pursuing creation of a landfill and getting more 

information. 

Commissioner White asked about the existing landfill and whether the cell on site could be 

utilized. Mr. Locklear discussed the process of recovering the old cell, noting it was viable, but that 

recovery of the cell would not be economically beneficial until the new landfill was established. 

Discussion ensued on the closed landfill and whether there was room at the current property with 

the old landfill to use for the new one. 

Mr. Locklear stated he could evaluate the old landfill property to determine if it could be used for 

the new one. However, County Administrator Harris felt the parcel was not large enough. 

Discussion ensued on the master plans and years of life of other counties’ landfills, and whether 

having an old landfill would make the permit processes easier for a new one. 

Mr. Locklear discussed in detail the process of master planning and permitting for the landfill. 

Discussion ensued on the need to first evaluate infrastructure and vacant properties for the 

landfill. 

County Attorney Prevatt noted one of the parcels proposed for the new landfill had some 

geological problems in the past and that was why it had not been considered for the old landfill. He 

recommended additional geological studies for that property. 

Discussion ensued on viable properties and landfill property regulations, as well as monitoring 

and stabilization reports for the old landfill. 
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Chairman Stapleton asked Mr. Locklear to discuss the recycling processes in other counties. Mr. 

Locklear replied it was difficult to recycle due to lack of interest from companies. 

Discussion ensued on costs associated with Mr. Locklear’s evaluation of landfill viability for the 

properties discussed and he could have the information ready before Tuesday’s regular Board meeting at 

which time the Solid Waste Assessment would be approved. 

Chairman Stapleton opened the floor to public comments. 

Aleta DeMarco, 7050 213th Road, thanked the Board for their discussion of solid waste 

alternatives, but was greatly concerned about the high assessment costs. She felt these issues could have 

been addressed earlier on to allow the public more time to prepare for the raised assessment. Ms. 

DeMarco also noted there were government grants to help with solid waste and use of incinerators. 

Much discussion ensued on the time frame that information was provided by the Commission to 

the public and seemingly short notice. 

Commissioner Land noted that the assessment prices were not final, and the Board was doing the 

best they could to find alternative solutions. 

Ms. DeMarco was also concerned with the times that the Board held their recent meetings and 

lack of sufficient notice for the public. 

Discussion ensued on the public notice of fire and solid waste information. 

Chairman Stapleton thanked Ms. DeMarco for her comments and being respectful.  

Commissioner White asked Mr. Locklear to address incinerator use for garbage disposal. Mr. 

Locklear discussed use of incinerators and noted he was not familiar with any grants that provided for 

construction of landfills.  

County Administrator Harris noted that incinerators required a large amount of waste. 
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Commissioner White asked whether the regular meeting next Tuesday would be recessed to the 

Coliseum due to the potential amount of people who would attend. 

Discussion ensued on logistics of the upcoming regular meeting and that the location would start 

at the Annex as advertised, but if the crowd was too large, the meeting would recess to the Coliseum. 

Commissioner Fleming noted he agreed with Ms. DeMarco’s comments that the lack of raising 

assessments was not dealt with for too long and understood her concern. However, the current Board 

was doing their best to find the best solution to the solid waste issue. 

Commissioner Land had nothing to discuss. 

Commissioner Hale noted the number of losses in the County due to COVID and asked for prayers 

for the community. 

Chairman Stapleton echoed Commissioner Hale’s comments and noted a candlelight vigil taking 

place for the American soldiers who lost their lives during the recent events in Afghanistan. 

Commissioner White moved to adjourn the meeting.  Commissioner Fleming seconded, and the 

motion carried unanimously. 

There being no further business to discuss, the meeting adjourned at 7:58 p.m. 

 

ATTEST:  

___________________________, DC  _______________________________ 
BARRY A. BAKER  LEN STAPLETON, CHAIRMAN 
CLERK OF THE CIRCUIT COURT  SUWANNEE COUNTY BOARD OF 
  COUNTY COMMISSIONERS 
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5:05 p.m.  

The Suwannee County Board of County Commissioners met on the above date and time for the 

Fiscal Year 2021-2022 tentative budget hearing and the following were present:  Chairman Len Stapleton; 

Commissioner Clyde Fleming; Commissioner Travis Land; and Commissioner Franklin White.  

Commissioner Don Hale was not present. Clerk of Court Barry A. Baker; Chief Deputy Clerk of Finance 

Keith Gentry; Logan Woods, Deputy Clerk; Randy Harris, County Administrator; and Mr. James W. Prevatt, 

Jr., County Attorney, were also present. 

Chairman Stapleton called the hearing to order at 5:00 p.m. and asked Commissioner Land to lead 

the invocation and the Pledge of Allegiance to the Flag of the United States of America. 

As it was not yet 5:05 p.m., Chairman Stapleton recessed the Tentative Budget Hearing and called 

the Special-Called Meeting to order for the purpose of extending the Local State of Emergency. 

The first item on the agenda was extension of a Local State of Emergency, dated August 13, 2021. 

Commissioner White moved to approve extension of a Local State of Emergency, dated August 

13, 2021.  Commissioner Fleming seconded, and the motion carried unanimously (4-0).   (Resolution No. 

2021-42-04) 

County Administrator Harris noted there was one additional agenda item. 

 

ADDITIONAL AGENDA ITEMS: 

The first additional agenda item was to set an effective date for the resolution establishing 

revised transfer fees and charges for disposal at the County Transfer Station. 

After discussion, County Administrator Harris recommend an effective date of November 1, 2021. 
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Commissioner Land moved to approve an effective date of November 1, 2021 for the resolution 

establishing revised transfer fees and charges for disposal at the County Transfer Station. Commissioner 

White seconded, and the motion carried unanimously (4-0). (See Resolution No. 2021-48) 

As it was now after 5:05 p.m., Chairman Stapleton adjourned the Special-Called meeting and 

reconvened the Tentative Budget Hearing. 

The purpose of the hearing was to discuss the tentative budget for Fiscal Year 2021-2022. 

Clerk Baker announced that the FY 2021-2022 proposed tentative millage rate was 9.0000 mills 

and proposed tentative budget was $110,700,462.  He also announced the rolled-back rate of 9.0675 mills 

and stated that the proposed millage rate would be a 0.74% decrease from the rolled-back rate. 

Chairman Stapleton opened the public hearing. 

County Attorney Prevatt swore in all those wishing to speak. 

Chairman Stapleton opened the floor to comments, beginning with Constitutional Officers. 

There were no Constitutional Officers wishing to speak. 

Chairman Stapleton asked for outside agencies to speak. 

There were no outside agencies who wished to speak. 

Chairman Stapleton asked for department heads to speak. 

County Administrator Harris discussed a letter received from the Third Circuit Court Trial Court 

Administration that requested contribution of funds for a full-time digital court reporter position that 

would be added in the budget. The portion to be funded from Suwannee County was $11,124.81; 

however, the overall budget amount would stay the same, as the cost would come from contingency. 

Clerk Baker noted that if the Board had any other expenses or changes for the budget, it needed 

to be made known to Finance Director Gentry so he could make the necessary changes. 
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Commissioner White moved to approve funding from Contingency $11,124.81 for the Third 

Circuit Court Digital Court Reporter position. Commissioner Land seconded, and the motion carried 

unanimously (4-0). 

There were no further department heads who wished to speak. 

Chairman Stapleton opened the floor to public comments. 

As a citizen who wished to speak was not yet present, but would arrive soon, Chairman Stapleton 

kept the floor open to public comments and moved to further directions to be given to the Budget Office. 

Commissioner Land asked about adopting an amended Solid Waste budget due to setting the 

assessment rate at a lower amount than what was proposed in the previously considered. County 

Administrator Harris replied that adopting an amended Solid Waste budget was one of the items to decide 

before adopting the overall tentative budget and the Board needed to decide which of the Solid Waste 

budgets they wished to use.  If the Board proceeded with the changed budget presented during the Solid 

Waste assessment hearing that reflected a lower assessment amount, it needed to be incorporated in the 

tentative budget. 

Discussion ensued on the Solid Waste budget already in the tentative budget that reflected a 

higher Solid Waste assessment figure and that it needed to be adjusted, as well as a change in the final 

tentative budget amount. 

Commissioner Land moved to approve the amended Solid Waste budget reflecting an 

assessment amount of $225 that was presented during the public hearing on the assessments rates. 

Commissioner Fleming seconded, and the motion carried unanimously (4-0). 

County Attorney Prevatt swore in Aleta DeMarco, 7050, 213th Road, Live Oak. 

Ms. DeMarco questioned various assessment fee information that was presented over the course 

of several Board meetings. She was distraught over how she perceived the Board had handled the 
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assessment raise and timeline of presenting information to the public. As the assessments had not been 

increased for some time, Ms. DeMarco did not feel that the Commission should put several years’ worth 

of needed assessment changes on the public all at one time, especially given that some Commissioners 

had known about the problem for much longer. Regarding the fire assessment increase, she added that 

many citizens were far away from fire stations, and thus would not benefit from increased fire services. 

Ms. DeMarco further reiterated many of her issues regarding the assessment raises that she had discussed 

in prior meetings. 

In response to some of Ms. DeMarco’s statements, Commissioner Land noted that the 

Commissioners had not discussed or approved a $20-increase a year for the next several years for the Fire 

Assessment, that the increase of $20 was only for the current year, and that the Board could not set 

assessment amounts for future years. He also noted that the Board had decided to send mailed notices 

to citizens should the assessments be raised in the future, per the wishes of the public, and that the Board 

did not have a multi-year plan to continuously raise assessments. 

Ms. DeMarco further discussed her complaints with the raised assessments, as well as how 

Commission meetings were held and the lack of information available for the public. 

Discussion ensued on the taxes not having been raised for the last several years. 

Commissioner White pointed out that with the approved Solid Waste assessment rate of $225, 

the County would have to subsidize roughly $1 million or so to make up for shortfalls in the Solid Waste 

budget, and that the rate needed to cover the entire Solid Waste budget would have been around $400. 

Discussion ensued on Ms. DeMarco’s comments and shortfalls in the Solid Waste budget that the 

County would have to fund from somewhere else. 

County Attorney Prevatt swore in Don Wainwright, 7173 61st Drive, Live Oak. 
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Mr. Wainwright noted he was glad that the public was more interested in the assessments and 

solid waste issues. He felt that recent discussions and solid waste issues would help the public realize the 

need for a landfill and make them more open to the County pursuing that avenue. Mr. Wainwright also 

addressed Ms. DeMarco’s complaints, noting that although the County could not please every citizen, he 

felt the Commissioners were doing the best they could and encouraged them to pursue the landfill. 

County Attorney Prevatt swore in Keith Flynn, 12838, 155th Place, Live Oak. 

Mr. Flynn asked whether the County could place a cap on how much solid waste disposal 

companies could charge for services, and whether CARES Act funding could help with costs associated 

with permitting for the landfill. He also questioned the $1 million in the budget for the airplane hangar. 

Commissioner Land addressed the issue of the airplane hangar, stating that he had seen 

numerous complaints and misinformation on social media throughout the day. He clarified for the public 

that the $1 million request for the airplane hangar was not in the budget and was simply a request that 

had been presented as a “wish list” item during the budget workshop; he reiterated that $1 million for an 

airplane hangar was not approved and not in the budget. Commissioner Land also added that the Board 

was not paying rent to Georgia, as some information being shared on social media had also mislead the 

public to believe. 

Mr. Flynn questioned whether revenues received from recycling were reflected in the budget or 

if that was an avenue the Board has considered pursing. County Administrator Harris replied that he did 

not believe Waste Management recycled waste materials and that the County only generated a small 

amount of revenue from recycling due to the decrease in demand over the last several years. 

Discussion ensued on recycling and capping the amount Waste Management could charge. 

As there were no further public comments, Chairman Stapleton closed the floor to public 

comments. 
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Chief Finance Clerk Gentry stated the new tentative budget amount was $109,902,290. 

County Administrator Harris noted that the purchase of additional land in the Catalyst site that 

had been approved at the last meeting had not yet been reconciled in the budget, but there were 

revenues from which the cost could be funded. However, the decision of from where to fund the purchase 

did not have to be decided tonight and would not affect the overall budget total. 

Commissioner Land wished to address the funding source closer to the purchase closing date. 

Chairman Stapleton closed the floor to public comments for the tentative budget and millage rate. 

At 5:46 p.m., Commissioner Fleming moved to approve a resolution adopting the levying of a 

tentative millage rate of 9.000 mils for ad valorem taxes for Suwannee County for Fiscal Year 2021-

2022.  Commissioner White seconded, and the motion carried unanimously (4-0). (Resolution No. 2021-

49) 

At 5:48 p.m., Commissioner Land moved to approve a resolution adopting a tentative budget 

for Fiscal Year 2021-2022 of $109,902,290.  Commissioner Fleming seconded, and the motion carried 

unanimously (4-0).  (Resolution No. 2021-50) 

Chairman Stapleton closed the public hearing. 

Chairman Stapleton asked for public comments on any other matter. There being none, Chairman 

Stapleton closed public comments. 

Commissioner White thanked everyone for attending the meeting and made it clear that the 

County would have to take money from the regular budget to make up for the shortfall in the solid waste 

budget. 

Commissioner Fleming noted that he had been on the Board for several years and commented on 

the length of the previous regular meeting. He noted the Commissioners were doing the best they could 

and thanked the Board for their efforts. 
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Commissioner Land echoed the other Commissioner’s comments and the tough issues the Board 

had to face over the previous year. He also commented on rumors on social media and that the Board did 

the best they could. 

Chairman Stapleton thanked Ms. DeMarco for her comments and asked the public to contact the 

Commissioners if they had any questions instead of spreading misinformation on social media. 

Betty Lawrence, Director of Libraries, shared a poem with the Commissioners. 

Commissioner Land moved to adjourn the tentative budget hearing.  Commissioner White 

seconded, and the motion carried unanimously (4-0). 

There being no further business to discuss, Chairman Stapleton adjourned the tentative budget 

hearing at 5:59 p.m. 

 

ATTEST: 

 

______________________________, DC  ___________________________________ 
BARRY A. BAKER     LEN STAPLETON, CHAIRMAN 
CLERK OF THE CIRCUIT COURT    SUWANNEE COUNTY BOARD OF 
       OF COUNTY COMMISSIONERS 
 



Agenda Item No.    2 
 
 
Approval of payment of processed invoices. 



Agenda Item No.  3
Approval of Interlocal Agreement between Suwannee County and the 

Town of Branford regarding Florida Departinent of Transportation 

Small County Outreach Program (SCOP) funding grant for the 

construction of Express Street from Henry Avenue to Feed Mill Avenue. 















Agenda Item No.  4
Approval of S1nall County Outreach Program agree1nent with Florida 
Departn1ent of Transportation for design, construction, and construction 
engineering and inspection for road reconstruction of Express Street from 
Henry Avenue to Feed Mill Avenue and adoption of enabling resolution. 



















































Agenda Item No.  5
Approval of agreement with the North Central Florida Regional 

Planning Council, in the amount of$7,421.00, for Annual Monitoring of 

Hazardous Waste Generators for FY 2021-22. 















Agenda Item No.  6
Approval of agreement with the Florida Department of Health in the 

amount of $100,000.00 for the operation of the Suwannee County 

Health Department for the Fiscal Year 2021-22. 









































Agenda Item No.  7
Approval of Funding Agreement between Suwannee County and 

Meridian Behavioral Healthcare, Inc. in the amount of $61,500 for the 

provision of mental health, baker act, and addiction services. 







Agenda Item No.  8
Approval of Sub-recipient Administration agreement between Suwannee 

County and Suwannee River Economic Council, Inc. for administering 

the SHIP program. 













Agenda Item No.  9
Item: 

Approval of agreement with Wood Environment & Infrastructure 
Solutions, Inc. in the amount of $9,797.08 for professional services 
associated with sampling and review of petroleum clean-up, pending 
County Attorney review. 

Description: 

This has been an ongoing project located at the Suwannee County Road 

Department. The rates are consistent with FDEP negotiated rates. 

Budget impact: 

To be paid from professional services line. 



















Agenda Item No.  10
Item: 

Purchase and Installation of Sod 

Description: 

Bid Solicitation 2021-19 for Purchase and Installation of Sod, opened 

September 14, 2021. 

Requested Action: 

Approval of award and authorize to purchase from lowest Bidder, Parker 

Sod Farms, Inc., on an as needed basis. 

























Agenda Item No.  11
Item: 

Approval of change order no. 1 with Anderson Columbia, Inc. in the 

amount of $17,813 for additional paving associated with 175 th Road.

Budget impact: 

Funded by FDOT. 





Agenda Item No.  12 

Item: 

Implementation of Minimum Wage Increase 

Description: 

Due to the effective date of the minimum wage mandate conflicting with the 

County's typical time frame associated with annual pay increases, there is a small 

number of employees who's raise needs to occur beginning September 30, 2021, 

instead of October 1, 2021. This is a request to authorize staff to implement the 

deviation this and each year going forward. 

Requested Action: 

1. Approve implementation of minimum wage increase beginning September

30, 2021.

2. Authorize implementation of typical annual increase to occur on September

30, 2021, for all employees who require an increase due to the minimum

wage mandate.



Agenda Item No.  13

Item: 

Authorize payment of invoices for Property Appraisers office. 

Description: 

This is a request to pay invoices associated with equipment for the Property 

Appraisers office, which was discussed with the Board in January. 

Budget impact: 

$40,634.83 

Requested Action: 

Approval 







































Agenda Item No.  14
Renew agree1nent with Madden Media for 1narketing/advertising 

services for the Suwannee County TDC. (Budgeted item) 









Agenda Item No.  15 

Renew agreement with Madden Media for marketing/advertising 

services for the Suwannee County EDO. (Budgeted item) 









Agenda Item No.  16

Item: 

Authorize County Administrator to execute lease agreement with Ring Investments 

LLC for six ( 6) replacement motor graders for the Public Works Department. 

Description: 

On 2/16/2021 the Board authorized the County Administrator to place the order for 

six (6) Caterpillar 120 motor graders from Ring Power/Caterpillar. Ring Power 

proposal was based on 2021 Florida Sheriffs Contract Bid# FSA20-EQU18.0 for 

a total annual lease payment of $158,932.56. There is also a request to upgrade the 

tires at the expense of $15,982.46. 

Budget Impact: The annual lease payment cost of $158,932.56 has been 

incorporated into the FY 21-22 budget. The upgrade of the tires will be funded 

from the Road Department Budget. Once the final budget approval has been 

approved, the lease payment and tire upgrade invoices will be processed after 

October 1, 2021. 

Requested Action: 

Authorize County Administrator to execute the associated lease agreement pending 

the review and approval from the County Attorney. 













































































Agenda Item No.  17 

At 5:05 p. m., or as soon thereafter as the matter can be heard, hold a 
public hearing to consider adoption of a ordinance pertaining to LDR 
21-03, an application, by Charles Jacob Garrett, to amend the Official
Zoning Atlas of Suwannee County by Changing the Zoning
designation from AGRICULTURE-1 (A-1) to COMMERCIAL
NEIGHBORHOOD (CN).











ORDINANCE NO. ______________ 

AN ORDINANCE OF SUWANNEE COUNTY, FLORIDA, AMENDING THE SUWANNEE COUNTY 
LAND DEVELOPMENT REGULATIONS, AS AMENDED, PURSUANT TO AN APPLICATION, 
LDR 21-03, BY CHARLES JACOB GARRETT; PROVIDING FOR AN AMENDMENT TO THE 
OFFICIAL ZONING ATLAS OF THE SUWANNEE COUNTY LAND DEVELOPMENT 
REGULATIONS, AS AMENDED, PURSUANT TO AN APPLICATION; PROVIDING FOR 
AMENDING THE ZONING DESIGNATION FOR A PARCEL OF PROPERTY FROM 
AGRICULTURE-1 (A-1) TO COMMERCIAL NEIGHBORHOOD (CN); PROVIDING 
SEVERABILITY; REPEALING ALL RESOLUTIONS IN CONFLICT; AND PROVIDING AN 
EFFECTIVE DATE 

WHEREAS, Section 125.01, Florida Statutes, as amended, empowers the Board of County Commissioners of 
Suwannee County, Florida, hereinafter referred to as the Board of County Commissioners, to prepare, adopt and 
enforce land development regulations;  

WHEREAS, Sections 163.3161 through 163.3248, Florida Statutes, as amended, the Community Planning 
Act, requires the Board of County Commissioners to prepare and adopt regulations concerning the use of land and 
water to implement the Comprehensive Plan; 

WHEREAS, an application for an amendment, as described below, has been filed with the County; 

WHEREAS, the Planning and Zoning Board of Suwannee County, Florida, hereinafter referred to as the 
Planning and Zoning Board, has been designated as the Local Planning Agency of Suwannee County, Florida, 
hereinafter referred to as the Local Planning Agency; 

WHEREAS, pursuant to Section 163.3174, Florida Statutes, as amended, and the Land Development 
Regulations, the Planning and Zoning Board, serving also as the Local Planning Agency, held the required a public 
hearing, with public notice having been provided, on said application for an amendment, as described below, and at 
said public hearing, the Planning and Zoning Board, serving also as the Local Planning Agency, reviewed and 
considered all comments received during said public hearing concerning said application for an amendment, as 
described below, and recommended to the Board of County Commissioners approval of said application for 
amendment, as described below;  

WHEREAS, pursuant to Section 125.01, Florida Statutes, as amended, the Board of County 
Commissioners, held the required public hearings, with public notice having been provided, on said application for 
an amendment, as described below, and at said public hearings, the Board of County Commissioners reviewed and 
considered all comments received during said public hearings, including the recommendation of the Planning and 
Zoning Board, serving also as the Local Planning Agency, concerning said application for an amendment; 

WHEREAS, the Board of County Commissioners has determined and found that a need and justification 
exists for the approval of said application for an amendment, as described below;  

WHEREAS, the Board of County Commissioners has determined and found that approval of said 
application for an amendment, as described below, is consistent with the purposes and objectives of the 
comprehensive planning program and the Comprehensive Plan; 

 

WHEREAS, the Board of County Commissioners has determined and found that approval of said 
application for an amendment, as described below, will further the purposes of the Land Development Regulations 
and other ordinances, regulations, and actions designed to implement the Comprehensive Plan; and 

WHEREAS, the Board of County Commissioners has determined and found that approval of said 
application for an amendment, as described below, would promote the public health, safety, morals, order, comfort, 
convenience, appearance, prosperity or general welfare. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF 
SUWANNEE COUNTY, FLORIDA, AS FOLLOWS: 

Section 1.  Pursuant to an application, LDR 21-03, an application by Charles Jacob Garrett, to amend the Official 
Zoning Atlas of the Land Development Regulations by changing the zoning designation from AGRICULTURE-1 



(A-1) to COMMERCIAL NEIGHBORHOOD (CN) on the property described as follows:  
 
Part of the NE ¼ of the SE ¼ of Section 24, Township 6 South, Range 14 East, Suwannee County, 
Florida, Being more particularly described as follows; For POB commence at the intersection of the 
South line of said NE ¼ of the SE ¼ and the West ROW line of US Highway 129, thence run 
North89°47’54” West along the South line of said NE ¼ of the SE ¼ a distance of 198 feet, thence 
run North 0°15’06” East a distance of 220 feet. Thence run South89°47’54” East a distance of 198 
feet to the West ROW line of said US Highway 129, thence run South 0°15’06” West along said 
West ROW line a distance of 220 feet to the POB.  Containing 1 Acre more or less 

 

Section 2.  Severability.  If any provision or portion of this ordinance is declared by any court of competent 
jurisdiction to be void, unconstitutional or unenforceable, then all remaining provisions and portions of this 
ordinance shall remain in full force and effect. 

Section 3.  Conflict.  All ordinances or portions of ordinances in conflict herewith are hereby repealed to the extent 
of such conflict. 

Section 4.  Effective Date.  Pursuant to Section 125.66, Florida Statutes, as amended, a certified copy of this 
ordinance shall be filed with the Department of State by the Clerk of the Board of County Commissioners within ten 
(10) days after enactment by the Board of County Commissioners.  This ordinance shall become effective upon 
filing of the ordinance with the Department of State. 

Section 5.  Authority.  This ordinance is adopted pursuant to the authority granted by Section 125.01, Florida 
Statutes, as amended, and Sections 163.3161 through 163.3248, Florida Statutes, as amended. 

 

 

 

 

PASSED AND DULY ADOPTED, in regular session with a quorum present and voting, by the Board of 

County Commissioners this                       day of                         ____ 2021. 

  BOARD OF COUNTY COMMISSIONERS 
Attest:  OF SUWANNEE COUNTY, FLORIDA 
 

 

 

 

          
Barry A. Baker, County Clerk           Len K. Stapleton, Chairman                                        
 
 
 
 
 
  
 



Agenda Item No.  18
Discuss Employee Retention Credit prograin. (Chairman Len Stapleton) 



Agenda Item No.  19
Discuss solid waste options. (Randy Harris, County Administrator) 



Agenda Item No.  20
Discuss, with possible Board action, sale of surplus property. (Randy 

Harris, County Administrator) 



CHAIRMAN CALLS FOR  
ADDITIONAL AGENDA ITEMS. 

 
 

 
 

 
 
 

 
 

1. _________________________________________________________________ 
 

_________________________________________________________________ 
 

2. _________________________________________________________________ 
 
_________________________________________________________________ 

 
3. _________________________________________________________________ 

 
_________________________________________________________________ 

 
4. _________________________________________________________________ 

 
_________________________________________________________________ 



PUBLIC CONCERNS AND COMMENTS 
 

 



ADMINISTRATOR’S COMMENTS AND 
INFORMATION 

 
 



BOARD MEMBERS’ INQUIRIES, REQUESTS 
AND COMMENTS 
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