
SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 
JUDICIAL ANNEX BUILDING 
218 PARSHLEY STREET SOUTHWEST 
LIVE OAK, FLORIDA  32064 

TENTATIVE AGENDA FOR SEPTEMBER 19, 2023, AT 5:30 P.M. 

Invocation 
Pledge to American Flag 

ATTENTION: 

• The Board may add additional items to this agenda.
• Affirmative action on any item includes authorization of the Chairman’s or designee’s signature on

all associated documents.
• Individual speakers from the audience will be allowed three (3) minutes to speak following

recognition by the Chairman and must speak from the podium. Speakers may only make one (1)
trip to the podium regarding each item they wish to speak on.

• Groups or factions representing a position on a proposition or issue are required to select a single
representative or spokesperson. The designated representative will be allowed to speak for seven
(7) minutes following recognition by the Chairman and must speak from the podium. Speakers may
only make one (1) trip to the podium regarding each item they wish to speak on.

• For general updates or questions regarding County business, contact the County Administrator
during regular business hours at (386) 364-3400.

APPROVAL OF MINUTES: 
1. 

a) August 27, 2023  – Emergency Meeting
b) September 1, 2023 – Emergency Meeting
c) September 7, 2023 – Workshop
d) September 7, 2023 – Regular Board Meeting
e) September 7, 2023 – Tentative Budget Hearing

CONSENT: 

2. Approval of payment of processed invoices.

3. Approval of Public Emergency Medical Transportation Letter of Agreement with The State of
Florida, Agency for Health Care Administration (AHCA).

4. Approval of Class 1 Lump Sum Cancer Benefit with Death Benefit covering cancers within FS
112.1816.

5. Approval of renewal of resolution declaring the Local State of Emergency due to Hurricane Idalia.

6. Adoption of Resolution revising the language to the 2023-2026 SHIP Local Housing Assistance
Plan to increase the Disaster Repair Assistance award amount from $10,000 to $25,000.



7. Adoption of Resolution authorizing and directing the Suwannee County Property Appraiser to 
make a First Certification and Extension of the 2023 Tax Roll to the Tax Collector before the 
completion of the Value Adjustment Board hearings to allow for meeting the statutory 
requirements of issuing tax notices. 

 
8. Authorization to apply for a Department of Agriculture and Consumer Services Agricultural 

Education & Promotion Facility Grant for improvements at the Suwannee County Agricultural 
Colosseum, adoption of and authorize the Chairman or his designee to execute the Resolution 
in support of the grant application and allow staff to execute any associated documents. 

 
9. Authorization to apply for a Florida Department of Agriculture and Consumer Services (FDACS) 

Agricultural Education & Promotion Facility Grant to develop the South Suwannee County 
Equestrian Center, adoption of and authorize the Chairman or his designee to execute the 
Resolution in support of the grant application and allow staff to execute any associated 
documents. 

 
10. Authorization to purchase one (1) E-ONE 2024 Custom Pumper on a Typhoon Chassis from 

Hall-Mark RTC as a sole source provider and authorize the Fire Chief to execute all associated 
documents. Budget impact will be paid for by an appropriation grant, and $1,949 will be paid 
from the Fire budget. 

 
11. Renew agreement with Madden Media for advertising services for the Suwannee County 

Economic Development office. (Budgeted item) 
 
 
CONSTITUTIONAL OFFICERS ITEMS:   
 
 
STAFF ITEMS: 
 
 
PROCLAMATIONS AND PRESENTATIONS: 
 

12. Presentation by Sons of the American Revolution (SAR). 
 
 
COMMISSIONERS ITEMS: 
 
 
COUNTY ATTORNEY ITEMS: 
 
 
GENERAL BUSINESS: 
 

13. Discuss, with possible Board action, the purchase of laser speeding devices. (Florida Highway 
Patrol) 

 
14. Lisa Diroma, Suwannee County Community Emergency Response Team (SCERT). 

 
15. Discuss, with possible Board action, Final Plat approval of Woods subdivision. (Ron Meeks, 

Development Services Director) 
 



16. Additional Agenda Items. The Chairman calls for additional items.   
 

17. Public Concerns and Comments. (Filling out of Comment Card required, and forward to  
Chairman or County Administrator. Individual speakers from the audience will be allowed three 
(3) minutes, and a single representative or spokesperson will be allowed seven (7) minutes to 
speak following recognition by the Chairman and must speak from the podium – one (1) trip to 
the podium.) 

 
18. Administrator’s comments and information. 

 
19. Board Members Inquiries, Requests, and Comments.  
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3:04 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for an 

emergency meeting and the following were present:  Chairman Franklin White; Commissioner Maurice 

Perkins; Commissioner Travis Land; and Commissioner Leo Mobley. Commissioner Don Hale was not 

present. Eric Musgrove, Deputy Clerk; Greg Scott, County Administrator; and Adam Morison, County 

Attorney, were also present. 

Chairman White called the meeting to order at 3:04 p.m. 

Attorney Morrison noted the emergency nature of the meeting and asked that the Board approve 

finding the meeting necessary for the health, safety, and welfare of the citizens of Suwannee County. 

Commission Perkins moved to find the emergency meeting necessary for the health, safety, and 

welfare of the citizens.  Commissioner Land seconded, and the motion carried unanimously (4-0). 

Commissioner Land moved to approve a resolution declaring a State of Emergency due to the 

impending threat of Tropical Storm/Hurricane Idalia.  Commissioner Perkins seconded, and the motion 

carried unanimously (4-0).  (Resolution No. 2023-35) 

Discussion ensued on preparations and that there would be more discussion and decisions made 

at the weather update meeting the following morning regarding closures, etc. 

Commissioner Perkins moved to adjourn the meeting.  Commissioner Land seconded, and the 

motion carried unanimously (4-0). 

There being no further business to discuss, the meeting adjourned at 3:09 p.m. 

ATTEST:  

___________________________, DC _______________________________ 
BARRY A. BAKER FRANKLIN WHITE, CHAIRMAN 
CLERK OF THE CIRCUIT COURT SUWANNEE COUNTY BOARD OF 

COUNTY COMMISSIONERS 
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2:00 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for an 

emergency meeting and the following were present:  Chairman Franklin White; Commissioner Don Hale; 

Commissioner Maurice Perkins; Commissioner Travis Land; and Commissioner Leo Mobley.  Keith Gentry, 

Finance Director; Eric Musgrove, Deputy Clerk; Greg Scott, County Administrator; and Adam Morison, 

County Attorney, were also present. 

Chairman White called the meeting to order at 2:14 p.m. and noted that it was an extension of 

the State of Emergency due to damaged suffered from Hurricane Idalia. 

Attorney Morrison noted a retroactive change to the emergency resolution authorizing the 

County Administrator to act on behalf of the County Commission for contracts and other related items as 

well as allowance to clear debris on private and public roads as necessary for life and safety purposes. 

Commissioner Perkins moved to extend a resolution declaring a State of Emergency due to the 

continuing effects of Hurricane Idalia, which included retroactive language authorizing the County 

Administrator to act on behalf of the County Commission for contracts and other related items as well 

as allowance to clear on private and public roads as necessary for life and safety purposes. 

Commissioner Land seconded, and the motion carried unanimously. (Resolution No. 2023-35-01) 

Discussion was held on various Board meetings scheduled to be held the following week. 

By consensus, the Board determined that the regular Tuesday, September 5th meeting should 

be rescheduled to 4 p.m. on Thursday, September 7th, the tentative budget hearing would remain on 

Thursday, and the extension of the State of Emergency would be incorporated into the regular meeting. 

County Administrator Scott updated the Board on several issues. 

Chairman White noted that the President of the United States, Joseph Biden, would be arriving in 

Live Oak on Saturday to tour the damage caused by Hurricane Idalia. 
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Some discussion ensued on preparations for the President’s visit. 

County Administrator Scott noted that the County Offices were closed until Tuesday, September 

5th, Public Works was out in the field helping to clear trees and debris, Dowling Park and Luraville had 

been hit the worst by the hurricane, that showers, bunks, and food were being provided at various 

locations within the County, and that he had been in constant contact with State and Federal disaster 

agencies.  He then updated the Board on logistics, disbursement points for necessities, and the need for 

restoration of cell phone service within the County. 

There was discussion of having more Points of Distribution around the County. 

Commissioner Mobley left the meeting at 2:47 p.m. and returned at 2:49 p.m. 

Discussion continued of citizen needs. 

Commissioner Mobley left the meeting at 3:00 and returned at 3:01 p.m. 

Discussion ensued on scammers, road and debris clearing through the State, that the County 

would be reimbursed for expenses, or the work would be paid by the State. 

The Board noted their thanks for the employees, various partners, agencies, and the community 

who were coming together to rebuild the County from the devastation caused by Hurricane Idalia. 

Commissioner Land moved to adjourn the meeting. Commissioner Hale seconded, and the 

motion carried unanimously. 

There being no further business to discuss, the meeting adjourned at 3:20 p.m. 

 

ATTEST:  

___________________________, DC  _______________________________ 
BARRY A. BAKER  FRANKLIN WHITE, CHAIRMAN 
CLERK OF THE CIRCUIT COURT  SUWANNEE COUNTY BOARD OF 
  COUNTY COMMISSIONERS 
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3:00 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for a 

special called joint workshop with the Live Oak City Council and the following were present:  Chairman 

Franklin White; Commissioner Don Hale; Commissioner Maurice Perkins; Commissioner Travis Land; and 

Commissioner Leo Mobley.  Barry A. Baker, Clerk of Court; Eric Musgrove, Deputy Clerk; Greg Scott, 

County Administrator; and Adam Morrison, County Attorney, were also present. 

Chairman White called the meeting to order at 3:00 p.m., noted that members of the Live Oak 

City Council and Branford Town Council were also present, and then asked Commissioner Perkins to lead 

the invocation and Commissioner Mobley to lead the Pledge of Allegiance to the Flag of the United States 

of America. 

The purpose of the meeting was to hear an informational update from the Federal Emergency 

Management Agency (FEMA) regarding work done due to damage caused by Hurricane Idalia. 

Mr. John Shaw, FEMA liaison, discussed his role helping local governments, citizens, and small 

business owners in great detail.  He noted that as of earlier in the morning, over 4,000 people, 25 small 

businesses, and 9 other business applications had registered within Suwannee County for disaster relief 

related to Hurricane Idalia. 

Discussion ensued on the possibility of having FEMA assistance in multiple locations, and it was 

noted that the County Emergency Management Director and State were responsible for selecting sites. 

A question arose about huge deductibles for those with insurance, and that FEMA had turned 

down many applicants for having sufficient insurance despite a large deductible.  Mr. Shaw suggested 

following up with FEMA because there might be funding available after all uninsured or underinsured 

individuals had been provided for. 
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Some discussion ensued on denied applications, and Mr. Shaw clarified that FEMA could not 

provide for all citizens nor could it fully compensate anyone due to laws and regulations, but the agency 

did the best it could within its funding and legal authorization. 

Live Oak City Manager Larry Sessions asked if agricultural losses had been considered for FEMA 

assistance.  Mr. Shaw replied that he was not an expert on that matter and would get back to him, but he 

would defer most such questions to the Florida Department of Agriculture. 

Discussion ensued on paperwork and items that were required for FEMA applications. 

Mr. Shaw stated that Suwannee County and the surrounding areas had not had a storm like 

Hurricane Idalia in some time and so there would be after-action reports, briefings, and determinations 

of how to update the County’s emergency plans to take the impact of future storms of such magnitude 

into consideration. 

Discussion ensued on losses, and it was noted that FEMA did not pick up trash; however, the State 

would pick up debris within the County and the City Public Works would pick up debris within Live Oak. 

Sheriff Sam St. John asked about debris on private roads, and it was noted that although the 

County could possibly clear it under the emergency declaration, it was not obligated to do so. 

Discussion ensued on providing temporary housing for those who had lost their homes, and it was 

noted that FEMA provided temporary housing as part of a phased approach to return to home ownership. 

County Administrator Scott stated that the Spirit of the Suwannee Music Park was being prepared 

for temporary housing for those displaced by Hurricane Idalia, but it was not a long-term fix.  Hotel rooms 

were also being rented to assist.  After further questions, he noted that the trailers were from State 

sources and would be County assets once the hurricane-induced housing crisis was over. 

Mr. Shaw thanked the Board, Live Oak City Council, and Branford Town Council for their time. 
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Ms. Pat Crawford, Division Supervisor for FEMA, discussed her role in providing for local citizens 

and gave her contact information to those present.  She recommended that affected citizens go through 

their insurance companies first before contacting FEMA. 

County Administrator Scott discussed his experience with 2012’s Tropical Storm Debby and how 

the SBA loans had helped several local individuals. 

Chairman White stated his thankfulness for the citizens of Suwannee County for their hard work. 

Commissioner Hale left the meeting at 3:44 p.m. 

Property Appraiser Ricky Gamble noted a change on his website to allow citizens to upload photos 

of hurricane damage to assist his office and FEMA. 

It was noted that representatives of the SBA were present at the Suwannee County Chamber of 

Commerce to assist citizens. 

Commissioner Hale returned to the meeting at 3:46 p.m. 

Commissioner Mobley moved to adjourn the meeting.  Commissioner Land seconded, and the 

motion carried unanimously. 

There being no further business to discuss, the meeting adjourned at 3:46 p.m. 

 

ATTEST:  

___________________________, DC  _______________________________ 
BARRY A. BAKER  FRANKLIN WHITE, CHAIRMAN 
CLERK OF THE CIRCUIT COURT  SUWANNEE COUNTY BOARD OF 
  COUNTY COMMISSIONERS 
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4:00 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for a 

regular meeting and the following were present:  Chairman Franklin White; Commissioner Don Hale; 

Commissioner Maurice Perkins; Commissioner Travis Land; and Commissioner Leo Mobley.  Barry A. 

Baker, Clerk of Court; Eric Musgrove, Deputy Clerk; Greg Scott, County Administrator; and Adam Morrison, 

County Attorney, were also present. 

Chairman White called the meeting to order at 4:02 p.m. and asked Commissioner Perkins to lead 

the invocation and Commissioner Mobley to lead the Pledge of Allegiance to the Flag of the United States 

of America. 

MINUTES: 

 The first item on the agenda was to approve the minutes of the August 15, 2023 Regular Board 

meeting; August 15, 2023 Special-Called meeting; and August 23, 2023 Professional Engineering Services 

Tabulation meeting. 

 Commissioner Perkins noted that on the page referenced as 371, “contact” should be “contract”.  

Deputy Clerk Musgrove made the recommended change. 

 Commissioner Hale moved to approve the minutes of the August 15, 2023 Regular Board 

meeting; August 15, 2023 Special-Called meeting; and August 23, 2023 Professional Engineering Services 

Tabulation meeting as amended.  Commissioner Perkins seconded, and the motion carried 

unanimously. 

 Chairman White moved to Proclamations and Presentations. 
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PROCLAMATIONS AND PRESENTATIONS: 

 The seventeenth item on the agenda was to hear a presentation of the Financial Report for Fiscal 

Year 2021/2022. 

 Mr. Brad Hough, Powell & Jones, CPA, presented the FY 2021-22 financial report in great detail, 

noting that the County looked fine from an auditing standpoint.  He stated that there were no findings 

and thanked the County staff for their good work. 

 The Board thanked Mr. Hough and Powell & Jones for their auditing work. 

 Mr. Mike McWaters, Suwannee Valley Electric Cooperative (SVEC) CEO, updated the Board and 

County on restoration of power to Suwannee County residents after the damage from Hurricane Idalia 

and thanked County staff for their assistance.  He noted that some 2,000 workers from SVEC and various 

out-of-state companies had served over 160,000 man-hours since Hurricane Idalia had struck, when 

nearly 100% of all electrical service was out in the County.  Mr. McWaters estimated over $50 million 

worth of damage just to SVEC. 

 The Board thanked SVEC for their hard work to restore power to the citizens of Suwannee County 

and the surrounding counties after Hurricane Idalia. 

 Mr. Andy Fossett, Deputy Incident Manager with the Florida Department of Emergency 

Management (FDEM), discussed the work being done within Suwannee County since Hurricane Idalia and 

the large number of supplies that were being handed out each day to impacted citizens. 

 The Board thanked Mr. Fossett and FDEM for their great assistance. 

 Sheriff Sam St. John discussed the work done by FDEM and thanked all the visiting counties for 

their assistance.  He noted that because of the new radio system the Board had recently purchased for 

the Sheriff’s Office, intercounty communications were easy. 

 It being after 4:35 p.m., Chairman White moved to time specific items. 
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TIME SPECIFIC ITEMS: 

 The eighteenth item on the agenda was at 4:35 p.m., or as soon thereafter as the matter could 

be heard, to hold a public hearing to discuss adoption of the Final Rate Resolution for the Fire Protection 

Assessment for Fiscal Year 2023-24. 

 Chairman White opened the public hearing. 

 County Administrator Scott briefly discussed the resolution.  

 Chairman White opened the floor to public comments.  There being none, he closed the floor to 

public comments. 

Commissioner Hale moved to approve the Final Rate Resolution for the Fire Protection 

Assessment for Fiscal Year 2023-24.  Commissioner Mobley seconded, and the motion carried 

unanimously.  (Resolution No. 2023-36) 

The nineteenth item on the agenda was at 4:35 p.m., or as soon thereafter as the matter could 

be heard, to hold a public hearing to discuss adoption of the Final Rate Resolution for the Solid Waste 

Assessment for Fiscal Year 2023-24. 

County Administrator Scott noted the information was in the Board’s packet. 

 Chairman White opened the floor to public comments.  There being none, he closed the floor to 

public comments. 

Commissioner Land moved to approve the Final Rate Resolution for the Solid Waste Assessment 

for Fiscal Year 2023-24.  Commissioner Perkins seconded, and the motion carried unanimously.  

(Resolution No. 2023-37) 

Chairman White closed the public hearing and returned to the consent agenda. 
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CONSENT: 

Item seven was pulled for discussion. 

The second item on the agenda was to approve payment of $4,186,19.77 in processed invoices. 

The third item on the agenda was acceptance of the resignation of Greg Scott from the Tourist 

Development Council Board and approve the recommendation of Jason Furry to complete his term. 

The fourth item on the agenda was approval of a State Forest Use Permit between the Florida 

Forest Service and Suwanee County Fire Rescue and authorize the Fire Chief to execute any related 

documents.  (Agreement No. 2023-88) 

The fifth item on the agenda was approval of County Records Disposition Request No. 25 for the 

destruction of records that have met their retention. 

The sixth item on the agenda was approval of addendum number two to the Buchanan Ingersoll 

& Rooney PC (Mike Grissom) Consulting Agreement for Government Relations (non-legal) services.  

(Agreement No. 2022-50-02) 

The seventh item on the agenda was approval and authorization to execute the renewal of an 

employment agreement with the Economic Development Director. 

This item was pulled from the consent agenda for discussion. 

The eighth item on the agenda was approval of a renewal of a resolution declaring a Local State 

of Emergency due to Hurricane Idalia.  (Resolution No. 2023-35-02) 

The nineth item on the agenda was approval of a resolution repealing Resolution No. 2023-31 

and authorizing the line of credit (agreement) with First Federal Bank with a correct maturity date.  

(Resolution No. 2023-40 and Agreement No. 2023-90) 

The tenth item on the agenda was authorization to advertise for bids for polypropylene pipe for 

stormwater. 
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The eleventh item on the agenda was authorization to purchase a 2023 F-250 truck from Alan Jay 

Fleet Sales in the amount of $55,364 utilizing Sourcewell Contract No. 2023 091521-NAF-060920-NAF for 

the Road Department.  Budgeted item. 

The twelfth item on the agenda was authorization for staff to begin negotiations with Request 

for Qualification respondents for Professional Engineering Services (RFQ 2023-15, opened on August 15, 

2023). 

The thirteenth item on the agenda was authorization for staff to begin negotiations with Request 

for Qualification respondents for Professional Architectural services (RFQ 2023-16, opened on August 15, 

2023). 

The fourteenth item on the agenda was award of a bid to AKEA, Inc. in the amount of $96,357 

for Courthouse generator/ATS site work.  Budgeted item (Bid No. 2023-14, opened on August 15, 2023).  

(Agreement No. 2023-89) 

The fifteenth item on the agenda was to declare miscellaneous equipment and vehicles surplus 

and approve sale of the same. 

The sixteenth item on the agenda was to renew an agreement with Madden Media to continue 

advertising services for the Suwannee County Tourist Development Office.  (Agreement No. 2019-84-13) 

Commissioner Hale moved to approve consent items 2-6 and 8-16.  Commissioner Land 

seconded, and the motion carried unanimously. 

The seventh item on the agenda was approval and authorization to execute the renewal of an 

employment agreement with the Economic Development Director, Jimmy Norris. 

Mr. Bo Hancock, Wiggins Road, discussed the employment agreement, cost of living adjustments, 

and longevity raises.  He was concerned with the $29,000 (34%) raise proposed for Mr. Norris, adding that 

he was not questioning Mr. Norris’ good job. 
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Chairman White stated that Mr. Norris was worth the pay raise and had been paid far less than 

the previous Economic Development Director when hired.  He added that Mr. Norris did great work for 

the county and was in effect, a salesman for the County.  The amount of taxable value he brought into the 

County far outweighed the salary increase, and the raise was really not an expense to the taxpayers. 

Commissioner Hale stated that if the County did not pay Mr. Norris the salary, they would be 

paying someone else to do so.  He added that the salary was on the low end for such a position. 

Mr. Moses Clepper, 14581 102nd Path, questioned how the Board came up with the proposed 

salary.  Chairman White stated that he had negotiated the amount with Mr. Norris. 

Mr. Clepper noted that Mr. Hancock had mentioned some of the same concerns he had and 

suggested that the Board have a workshop to determine Mr. Norris’ salary.  He believed that increasing 

the salary to the proposed $114,000 was a mistake.  Mr. Clepper continued to express his concerns with 

raising the salary so much, noting that two other comparably sized counties paid far less for related 

positions.  He believed that Mr. Norris deserved some sort of raise, but not to $114,000. 

Mr. Steve Fontana, 21181 144th Street, was concerned with the precedent of a drastic salary 

increase for government workers, realizing that private companies had different standards and could 

make such changes.  He suggested making Mr. Norris’ salary performance- and economy based. 

Mr. Jeff Hendry, 3540 Clifton Drive, Tallahassee, Executive Director of the North Florida Economic 

Development Partnership, stated that Suwannee County had become the model organization for rural 

counties from the fourteen counties his Partnership oversaw.  He believed that Mr. Norris was worth the 

salary increase because of his local, state, and national contacts and his representation on various State 

and National boards.  Mr. Hendry stated that there were many business projects in the pipeline for 

Suwannee County, and the vast amount of revenue that came into the County from businesses brought 

in by Mr. Norris far outweighed his salary increase.  He added that Mr. Norris was also the Tourism 
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Development Director, which was another way in which he brought funding into the County.  Mr. Hendry 

stated that Mr. Norris had other counties and agencies actively trying to recruit him, and the County would 

be remiss if it allowed him to leave.  By any metric, Mr. Norris had far outperformed others in his field. 

Mr. Ron Meeks, 18105 County Road 132, spoke in his professional position with the County as 

well as a citizen.  He stated that he probably worked closer with Mr. Norris than any other person in the 

room, and he could not say enough about Mr. Norris’ work.  Mr. Meeks added that the previous Economic 

Development Director had been paid far more than Mr. Norris, and Mr. Norris’ experience in the private 

sector were beneficial when it came to potential projects coming to the County.  He added that if Mr. 

Norris was paid overtime for all his annual work, he would be receiving an additional $63,000.  Mr. Meeks 

urged the Board to approve the contract and get to work. 

Clerk Baker stated that the Board had kept the same millage rate for many years, most of which 

was due to the new revenue brought into the County by Mr. Norris.  He added that because Mr. Norris 

was local, he was interested in the County and built contacts on all levels based upon that. 

Ms. Diane Scholz, 3200 Commonwealth Boulevard, Suite 7, Tallahassee, stated that she worked 

with Mr. Norris through the North Florida Economic Development Partnership, and Mr. Norris had a 

private background in real estate and sales that had been beneficial many times during his Economic 

Development work.  She expressed her high opinion of Mr. Norris and how he had helped with Binderholz 

acquiring the Klausner Sawmill, which had not only brought in a great infusion of money into the County 

but had led to another $100 million expansion being constructed at the present.  Ms. Scholz stated that 

Jimmy Norris and Suwannee County were a poster child for economic development in rural counties. 

Mrs. Charissa Setzer, 9480 135th Drive, Live Oak, noted that Mr. Norris was not present to speak 

for himself because he was at the County Emergency Operations Center (EOC) working on economic 

recovery after Hurricane Idalia.  She stated that additional assignments that did not easily fall under one 
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department often fell upon Mr. Norris, including the census, broadband authority, and a new County logo.  

Mrs. Setzer encouraged the Board to approve the new contract. 

Mr. Ricky Gamble, 12314 Bass Road, stated that he was speaking as a citizen and as a former 

county commissioner, not as the Property Appraiser.  He stated that he was a commissioner when the 

Economic Development Office was started and then discussed the history of the director position.  Mr. 

Gamble noted that the previous Economic Development Director had started at a lower salary until he 

showed results, and then received a drastic salary increase.  This method of increasing department head 

salaries had happened several times over the years, and the proposal for Mr. Norris was no different.  Mr. 

Norris was local and had the private experience that made him a great Economic Development Director. 

County Administrator Scott stated that relationships were important, and the County had 

developed many good relationships over the last few years.  The relationships that Mr. Norris had 

developed were even now helping Suwannee County through State and Federal assistance since Hurricane 

Idalia had hit the County.  Mr. Norris had reached out to his contacts to quickly have power restored to 

major companies within the County that provided income for thousands of Suwannee County citizens.  He 

recommended that the Board approve Mr. Norris’ contract, noting that it should really be higher. 

Commissioner Land stated that Mr. Norris was a great asset to Suwannee County and was the 

“quarterback” for the County in economic development.  He recommended approval of the contract. 

Commissioner Hale stated that he worked with Mr. Norris and saw the many things accomplished 

by him through local and state means.  He also supported approval of the contract. 

Commissioner Mobley stated that Mr. Norris was in the office from early in the morning until late 

at night, and he was a great asset to the County. 

Commissioner Perkins stated that Mr. Norris was a generous person who had many good 

relationships with local, state, and federal sources.  He was active in the community and was a good man. 



Book 71, Page ?? 
September 7, 2023 

Regular Board Meeting 
Judicial Annex 

Live Oak, Florida 
 
 

376 

Commissioner Mobley moved to authorize and execute the renewal of an employment 

agreement with the Economic Development Director, Jimmy Norris.  Commissioner Land seconded, and 

the motion carried unanimously.  (Agreement No. 2019-49-01) 

At 5:31 p.m., Chairman White recessed the regular meeting to enter the Tentative Budget 

Hearing. 

September 7, 2023 
Regular Board Meeting 

Judicial Annex 
Live Oak, Florida 

5:43 p.m. 

Chairman White called the meeting back to order. 

PROCLAMATIONS AND PRESENTATIONS: 

 The seventeenth item on the agenda was to hear a presentation of the Financial Report for Fiscal 

Year 2021/2022. 

 This item was discussed prior to the consent agenda. 

TIME SPECIFIC ITEMS: 

 The eighteenth item on the agenda was at 4:35 p.m., or as soon thereafter as the matter could 

be heard, to hold a public hearing to discuss adoption of the Final Rate Resolution for the Fire Protection 

Assessment for Fiscal Year 2023-24. 

 This item was discussed prior to the consent agenda. 

The nineteenth item on the agenda was at 4:35 p.m., or as soon thereafter as the matter could 

be heard, to hold a public hearing to discuss adoption of the Final Rate Resolution for the Solid Waste 

Assessment for Fiscal Year 2023-24. 

This item was discussed prior to the consent agenda. 
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CONSITUTIONAL OFFICERS ITEMS: 

 Clerk Baker thanked County staff and citizens for their work during Hurricane Idalia cleanup. 

 
STAFF ITEMS: 

 Chief Eddie Hand thanked the Board for approving Mr. Norris’ contract and then updated the 

Board on the work done since Hurricane Idalia.  He thanked County Administrator Scott and the County 

Commission for allowing the appropriate departments to do their jobs during this emergency season. 

 Mr. Ron Meeks, Development Services Director, discussed the Constructive Industry Licensing 

Board that had not met in some time.  He urged the Board to fill the remaining positions for the Board 

(one member from each Commission district, one at-large member, and an attorney) so that they could 

meet.  Mr. Meeks requested that the Board submit a list of potential appointees to be discussed and 

approved at the first meeting in October so that licenses could be approved for qualified candidates.  He 

also noted the additional agenda item related to waiving fees for building permits for repairs because of 

Hurricane Idalia.  Mr. Meeks mentioned several local individuals who had assisted the Building 

Department and citizens with making lists of items needed for repairs, as well as potential item sources. 

 After questioning by County Administrator Scott, Mr. Meeks discussed the various duties that he 

and his staff had performed during the days after Hurricane Idalia, especially when the entire County was 

without power and phone services.  He discussed work with the School District, the Governor’s Office, 

and many other entities as the County began to recover from Hurricane Idalia. 

 Mr. Jason Furry, Parks and Recreation Director, noted how proud he was to work with other 

County staff during Hurricane Idalia recovery and then updated the Board on work to reopen public parks. 

 Sheriff Sam St. John thanked the Board, County Administrator Scott, and his own staff for their 

work during and after Hurricane Idalia. 
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 Mr. Shannon Roberts, Digital Content Specialist, updated the Board on various projects he had 

performed due to Hurricane Idalia, including emergency mission submittals and working with various 

agencies throughout the State. 

COMMISSIONERS ITEMS: 

There were none. 

COUNTY ATTORNEY ITEMS: 

There were none. 

GENERAL BUSINESS: 

The twentieth item on the agenda was to discuss, with possible Board action, the purchase of 

laser speeding devices. 

This item was pulled from the agenda for discussion at a later meeting. 

The twenty-first item on the agenda was to hear an update from Greg Bailey, North Florida 

Professional Services, Inc. 

Mr. Bailey updated the Board on various engineering projects throughout the County, including 

Wideman and Carter Street construction, 139th bids, 76th Street design completion, advertisement of work 

on Express Street and the Greenway Trail, flagging on 153rd Road, reflagging necessary on 184th Street due 

to Hurricane Idalia, plan progression on 68th Terrace, plan design for the CDBG-CV building, and 

completion of CR 137 utilities that were now awaiting State approval.  Mr. Bailey also discussed grants for 

the County Master Plan and discussed a potential regional utility cooperative with neighboring counties, 

noting that he had a proposed resolution for consideration soon.  The proposed organization would 

require one commissioner and one County employee. 
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County Attorney Morrison noted that he had read the proposed resolution and had no problem 

with its wording. 

Chairman White stated that he and County Administrator Scott had been attending the meetings 

and suggested continuing with them as members. 

Commissioner Land moved to adopt a resolution approving the creation of a regional utility 

working group and designating Chairman White and County Administrator Scott as appointees.  

Commissioner Land seconded, and the motion carried unanimously.  (Resolution No. 2023-41) 

The twenty-second item on the agenda was Additional Agenda Items. 

There was one: 

The first additional agenda item was to authorize the waiving of building permit fees for repairs 

related to storm damage for forty-five days as determined by the Building Official and County 

Administrator. 

Commissioner Land moved to authorize the waiving of building permit fees for repairs related 

to storm damage for forty-five days as determined by the Building Official and County Administrator.  

Commissioner Perkins seconded, and the motion carried unanimously. 

The twenty-third item on the agenda was public concerns and comments. 

Ms. Heidi Ruster, temporarily in Lake City working with the Red Cross, updated the Board on the 

Red Cross response to Hurricane Idalia.  She noted that there had been over 13,000 damage assessments 

performed within Suwannee and surrounding counties by the Red Cross.  Ms. Ruster thanked Suwannee 

County and its citizens for their support and work. 

Mr. John Koch, 18052 89th Road, stated that the Board and citizens had overlooked radio 

communications because of large corporations.  He noted that the County was without power, 

telephones, and even cellular connections for several days after Hurricane Idalia because radio stations 
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were limited in terms of financial and power support.  Mr. Koch stated that he had mentioned his concerns 

for many years and Hurricane Idalia had proven his point, and he urged everyone to contact their State 

and Federal elected officials to encourage better radio service to the community. 

Commissioner Hale stated that he and County Administrator Scott had already discussed the issue 

since Hurricane Idalia had knocked out power, telephone, and cellular service throughout the County and 

the County was working on the problem. 

Branford Mayor Donnie Glover, 302 Wideman Street, Branford, thanked the County for their 

recovery efforts in the town of Branford from the devastation caused by Hurricane Idalia. 

The twenty-fourth item on the agenda was Administrator’s comments and information. 

County Administrator Scott stated that he had investigated hiring companies to remove debris, 

but the estimates had been $10-20 million.  Instead, the State would be handling the issue through mainly 

outside companies.  He thanked the citizens of Suwannee County for their assistance with cleanup from 

Hurricane Idalia and noted that the Public Works Department was now back to their usual hours, with 

additional times to work if needed.  The EOC had always been manned by County employees from even 

before the storm struck.  County Administrator Scott was proud of the County’s employees for their work 

throughout the disaster, even after personal loss.  He also thanked the Board for their support and work 

and then listed a litany of government agencies who had helped with recovery efforts. 

County Attorney Morrison noted that the Board would need to authorize an extension of the 

emergency declaration within the next week, since it was approved on the consent agenda. 

The Board agreed to meet at 8 a.m. on Wednesday, September 13, at the Airport to renew the 

State of Emergency. 

The twenty-fifth item on the agenda was Board Members’ inquiries, requests, and comments. 

Commissioner Perkins thanked everyone for their help in recovery efforts from Hurricane Idalia. 
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Commissioner Mobley echoed Commissioner Perkins’ comments. 

Commissioner Land echoed the comments of previous commissioners.  He was upset with the 

lack of telephone service in the days after Hurricane Idalia, possibly because providers had not installed 

generators to their towers.  Commissioner Land suggested requiring communications tower operators to 

provide backup generators for their equipment so that a repeat of cellular service outages would not 

occur, noting that State officials were aware of his concerns. 

Commissioner Hale echoed previous commissioners’ comments and encouraged everyone to take 

note of those who deserved praise for their work on emergency efforts. 

Chairman White echoed the Board’s sentiments and that citizens were out right after the storm 

cleaning up, not waiting for government to provide for them. 

County Administrator Scott started that there were several groups that were present in Suwannee 

County to assist with tree cleanup and tarps. 

Commissioner Land moved to adjourn the meeting.  Commissioner Perkins seconded, and the 

motion carried unanimously. 

There being no further business to discuss, the meeting adjourned at 6:42 p.m. 

 

ATTEST:  

___________________________, DC  _______________________________ 
BARRY A. BAKER  FRANKLIN WHITE, CHAIRMAN 
CLERK OF THE CIRCUIT COURT  SUWANNEE COUNTY BOARD OF 
  COUNTY COMMISSIONERS 
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5:05 p.m.  

The Suwannee County Board of County Commissioners met on the above date and time for the 

Fiscal Year 2023-2024 tentative budget hearing and the following were present:  Chairman Franklin White; 

Commissioner Don Hale; Commissioner Maurice Perkins; Commissioner Travis Land; and Commissioner 

Leo Mobley.  Clerk of Court Barry A. Baker; Chief Deputy Clerk of Finance Keith Gentry; Eric Musgrove and 

Neena Funicelli, Deputy Clerks; Greg Scott, County Administrator; and Mr. Adam Morrison, County 

Attorney, were also present. 

Chairman White called the hearing to order at 5:31 p.m. 

The purpose of the hearing was to discuss the tentative budget for Fiscal Year 2023-2024. 

Clerk Baker announced that the FY 2023-2024 proposed tentative millage rate was 9.0000 mils 

and proposed tentative budget was $163,772,748.  He also announced the rolled-back rate of 8.2763 mils 

and that the proposed millage rate would be an 8.74% increase over the rolled-back rate. 

Chairman White opened the public hearing. 

County Attorney Morrison swore in all those wishing to speak. 

Chairman White opened the floor to comments, beginning with Constitutional Officers. 

There were no Constitutional Officers wishing to speak. 

Chairman White asked for department heads to speak. 

There were no department heads who wished to speak. 

Chairman White opened the floor to public comments. 

Mr. Wayne Hannaka, 11883 93rd Road, delivered a presentation concerning a wage freeze for 

County workers that had been discussed at a recent workshop.  He did not believe that the County should 

freeze employee salaries, as the County had a good surplus of funds and a freeze was bad for morale, 

leading to many good employees leaving.  Mr. Hannaka suggested ways of increasing revenue to cover 
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salary increases, including raising the millage rate, shifting funds from some departments to cover 

employee raises, or become more efficient.  He believed that employees were the County’s best asset, 

and limiting their salary would be detrimental to the County. 

As there were no further public comments, Chairman White closed the floor to public comments. 

At 5:42 p.m., Commissioner Hale moved to approve a resolution adopting the levying of a 

tentative millage rate of 9.000 mils for ad valorem taxes for Suwannee County for Fiscal Year 2023-

2024.  Commissioner Land seconded, and the motion carried unanimously.  (Resolution No. 2023-38) 

At 5:43 p.m., Commissioner Land moved to approve a resolution adopting a tentative budget 

for Fiscal Year 2023-2024 of $163,772,748.  Commissioner Perkins seconded, and the motion carried 

unanimously.  (Resolution No. 2023-39) 

Chairman White closed the public hearing. 

There being no further business to discuss, Chairman White adjourned the tentative budget 

hearing at 5:43 p.m. 

 

ATTEST: 

______________________________, DC  ___________________________________ 
BARRY A. BAKER     FRANKLIN WHITE, CHAIRMAN 
CLERK OF THE CIRCUIT COURT    SUWANNEE COUNTY BOARD OF 
       OF COUNTY COMMISSIONERS 
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Dave Kerner 
Executive Director 
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Ashley Moody 
-Attorney General 

Jimmy Patronis 
.Chief FinancialOfficer 

Wilton Simpson 
Commissioner of Agriculture 

 
 

Mr. Greg Scott 
Suwannee County Administrator 
13150 80th Terrace 
Live Oak, Florida 32060 

 
Mr. Scott: 

 
The Florida Highway Patrol, Lake City District would respectfully request for Suwannee County to 

purchase some new laser speed measuring devices. The Lake City District consists of Suwannee, Hamilton and 
Columbia counties. The majority of our antiquated lasers last purchased by Suwannee County range from 18-20 
years old. Many of the aging lasers require increased repairs and parts replacement. Since the lasers have to be 
shipped to a repair shop, it results in 2-3 weeks that a trooper could potentially be without a speed measuring 
device, resulting in a decrease in traffic stops for speed related offenses. The functionality of our current lasers 
bas deteriorated with age causing a delay in obtaining speed calculations. Additionally, the FHP Aircraft has 
been deployed to Operation Lonestar in Texas, which requires troopers to rely more heavily on laser speed 
measuring devices for traffic enforcement. The Texas deployment is continuing through the end of.CY 2023 and 

: could_possibly be extended into 2024. · 
 

I know you're very busy and I appreciate you working Lt. Bedenbaugh into your busy schedule to discuss 
this issue last week. · · 

 
I've attached a quote to purchase five new lasers for the Lake City District for your review prior to_our 

, meeting. · · · · ·  · 
 
 

Sincerely, 
 

 
Captain Michael L. Burroughs 

· District Commander 
, Lake City District 
Florida Highway Patrol 
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CHAIRMAN CALLS FOR  
ADDITIONAL AGENDA ITEMS. 

1. _________________________________________________________________

_________________________________________________________________

2. _________________________________________________________________

_________________________________________________________________

3. _________________________________________________________________

_________________________________________________________________

4. _________________________________________________________________

_________________________________________________________________



PUBLIC CONCERNS AND COMMENTS 
 

 



ADMINISTRATOR’S COMMENTS AND 
INFORMATION 

 
 



BOARD MEMBERS’ INQUIRIES, REQUESTS, 
AND COMMENTS 
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