EXECUTIVE CAREER OPPORTUNITY
UTILITY EXECUTIVE DIRECTOR

The North Florida Water Utility Authority (NFWUA) is accepting applications for the position of
EXECUTIVE DIRECTOR. Interested individuals may visit the North Florida Water Utility Authority
website at nfwua.org and click on Employment Opportunities for additional information. The
deadline for applications is Wednesday, November 27, 2024.



CAREER OPPORTUNITY
NORTH FLORIDA WATER UTILITY
EXECUTIVE DIRECTOR

The North Florida Water Utility Authority (NFWUA) is seeking applications for the position of
Executive Director. The NFWUA was created by an Interlocal Agreement dated April 16, 2024,
between Columbia County, Florida and Suwannee County, Florida. The successful applicant will
be the first Executive Director of the new utility. The salary and benefits are negotiable. A copy

of the Interlocal Agreement creating the NFWUA and the Job Description for the NFWUA
Executive Director’s position is attached.

INSTRUCTIONS TO APPLICANTS
Interested individuals may apply as follows:

1.) Submit a personal resume.

2.) Complete the NFWUA Executive Director Supplemental Questionnaire (attached).
PLEASE NOTE — Responding to the questionnaire with the answer “see/refer to
resume” is not acceptable.

3.) Read, and acknowledge that you have read and understand, the three (3) page NFWUA
Executive Director Job Description by signing the Employee Acknowledgement on Page
3 of the description.

4.) Place one (1) hard copy and one (1) electronic copy on a thumb drive of items 1, 2, and
3 above in a sealed envelope clearly marked:

EMPLOYMENT APPLICATION
EXECUTIVE DIRECTOR
NORTH FLORIDA WATER UTILITY AUTHORITY

and mail (USPS, UPS, FEDEX) to:

Jay Swisher

Clerk of Courts

Columbia County

173 NE Hernando Avenue
Lake City, Fl 32055

APPLICATIONS MUST BE RECEIVED IN THE OFFICE OF JAY SWISHER, CLERK OF COURTS,
COLUMBIA COUNTY BY 3:30 PM ON WEDNESDAY, NOVEMBER 27, 2024, TO BE CONSIDERED.

THE NORTH FLORIDA WATER UTILITY AUTHORITY IS NOT RESPONSIBLE FOR CARRIER DELAYS
FOR ANY REASON.

All questions regarding the position and/or the application process may be directed to Dale
Williams, NFWUA Representative, at dwilliams@nfps.net or by calling 386-623-3493.




NORTH FLORIDA WATER UTILITY AUTHORITY
JOB DESCRIPTION
EXECUTIVE DIRECTOR

DEPARTMENT: Administration JOB TITLE: Executive Director
REPORTING TO: Board of Directors DATE PREPARED: July 2024
FLSA STATUS: Exempt

JOB SUMMARY:

The Executive Director manages and directs the entire operation of the North Florida Water
Utility Authority (NFWUA). The Executive Director’s responsibilities include organizational and
financial performance, regulatory compliance, customer service, stakeholder engagement as
well as the planning, design and implementation of capital projects. The Executive Director
reports to the five-member Board of Directors. The Executive Director leads the organization in
setting the vision and mission of the NFWUA.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

The following duties are illustrative and not exhaustive. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related, or a logical
assignment to the position. Depending on the assigned area of responsibility, incumbents in the
position may perform some or all the activities described below:

e Direct the business and overall activities of NFWUA by ensuring recruitment and
retention of staff. Monitor work results, train, develop and manage performance of direct
staff. Fill approved and open positions when required.

» Provide strategic leadership for the organization by developing and implementing a
strategic vision that outlines the long-term goals of the NFWUA.

o Establish and implement policies, procedures, protocols and controls for safe, efficient,
and effective office field operations, delivering of safe and reliable potable water,
wastewater, and reclaimed water services; and protection of NFWUA assets.

e Develop and guide proposed strategic and long-term plans and budgets.

e Ensure NFWUA's plants, facilities and operational assets are operated in compliance
with NFWUA permits and/or consent orders, ordinances, regulations, and policies from
federal, state, and local jurisdictional agencies.

e Lead the organization in the preparation and quality control of all Authority Board of
Directors and committee meetings, HR topics, legal topics and customer relations
issues.

e Remain current and engaged on public policy, regulatory, legislative and local ordinance
topics and issues that may impact or affect NFWUA.

e Enhance and maintain relationships with key constituents across the state and the
region, including elected officials, industry leaders, suppliers, environmental groups, and
customers.

e Lead public policy and public affairs activity and serve as primary spokesperson for the
agency locally, regionally, and nationally.

e Engage with stakeholders. Prepare and submit public stakeholder reports.

e Lead planning of expansion of utility systems and services.

» Provide standard operational reports of productivity, efficiency, and regulatory
compliance.

e Perform annual review of insurance policies, budgets, and capital improvement program.
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NORTH FLORIDA WATER UTILITY AUTHORITY
JOB DESCRIPTION
EXECUTIVE DIRECTOR

Perform other duties, as necessary for the success of utility operations, regulatory
compliance, and protecting the health and safety of staff and the general public.

MINIMUM QUALIFICATIONS:

Graduate of an accredited four (4) year college or university with a bachelor's degree in public
administration, engineering, environmental sciences, or a related discipline. Must have ten (10)
years of management experience directly related to water resource management and/or public
water supply. Minimum five (5) years of experience in administration of a utility system or
Department or agency. Must possess a valid driver's license and be able to secure a valid

Florida driver's license at the time of employment. Water/Wastewater licensure or certification is

preferred.

KNOWLEDGE/SKILLS/ABILITIES:

Job Specific KSA's — Knowledge of utility industry, supply chain logistics, warehouse
management, scheduling and engineering principles. Ability to understand and evaluate
financial statement, complex technical concepts and computations, complex processes,
mathematics and statistics, prepare spreadsheets and mathematical models for
forecasting and statistical evaluation and to effectively communicate these subjects to
variety of stakeholders.

Leadership- Demonstrated success as a driven hands-on leader. Expertise in selecting,
training, developing, coaching, mentoring and retaining a highly motivated workforce.
Strong decision-making skills.

Customer Service- Provide high level of service to employees. Respond promptly and
accurately to internal and external requests for information.

Team Orientation and Interpersonal — Develop and maintain collaborative relationships
with all levels of the organization; collaborate and work with individuals containing a
variety of knowledge levels and expertise. Work productively on a team and
independently.

Communication — Effective verbal and written communication. Prepare letters and
memorandums to a multitude of audiences. Able to use correct language and grammar
in a professional, diplomatic, and tactful manner. Public speaking and presentation
skills.

Organization and Time Management — Work independently, prioritize, and organize
work, meetings, and project in order to meet deadlines. Prepare presentations and
handle multiple priorities.

Analytical Problem-Solving and Decision-Making — Analytical and creative problem-
solving and decision-making. Research, analyze, understand risk, identify viable
options, draw sound conclusions, present findings, make recommendations considering
overall risk and short-term and long-term impact.

Systems and Software — Proficiency in standard budgeting, financial management and
utility billing software is preferred.
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NORTH FLORIDA WATER UTILITY AUTHORITY
JOB DESCRIPTION
EXECUTIVE DIRECTOR

quirements: (X= Required for Job)

backhoes, dump trucks)

X Typing/computer keyboard X | Verbal communication
X Utilize computer software (specified in this X | Written communication
description)
X Retrieve and compile information X | Public speaking/group presentations
X Maintain records/logs X | Research, analyze and interpret
information
X Verify data and information X | Investigate, evaluate recommend action
X Organize and prioritize information/tasks X | Leadership and supervisory, managing
people
X Operate office equipment X | Basic mathematical concepts
X Advanced mathematical concepts (fractions, | X | Abstract mathematical concepts
decimals, ratios, percentages graphs) (formulas, equations, statistics)
Operate heavy equipment (e.g., bobcats, X | Operate motor vehicle

' Physical Requirements: (X= Required for Job)

Sitting for extended periods

Lifting/carrying up to 20 pounds (various
items

Standing for extended periods

Lifting/carrying between 20-49 pounds
(various items)

X Viewing computer screen for extended Lifting/carrying over 50 pounds (various
periods items)
Walking X | Repetitive Motions

X Reading Bending/Stooping

X Speaking X | Reaching/Grasping

X Hearing Crawling/Crouching

X Writing Climbing

X Seeing 1-5 feet Physical endurance under variable

weather conditions

X Seeing 5+ feet Other (list):

azard Required tor Jop

X Standard office environment Electrical current

Toxic or caustic chemicals

Housekeeping and/or cleaning agents

Outdoor weather conditions and outdoor
terrain, wetlands, and/or dense vegetation

Proximity and use of hand-held powered
equipment and/or moving mechanical
parts

Other (list):

Other (list):

Employee Acknowledgment:
| have reviewed and understand the requirements stated in this Job Description.

Employee’s Signature

Date
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SUPPLEMENTAL QUESTIONNAIRE
NORTH FLORIDA WATER UTILITY
EXECUTIVE DIRECTOR
APPLICANTS

*NOTE* If necessary, applicants may attach additional sheets.
Responding to the questionnaire with the answer “see/refer to resume” is not acceptable.

APPLICANT NAME:

1.) Do you possess a degree in public administration, engineering, environmental science,
or a closely related field? Please list degree type (e.g., B.S., M.S.) and area (e.g.,
Environmental Science). If you have more than one degree, please provide that
information.

2,) Do you possess any related licenses issued by the State of Florida or another State?
Please provide the type of license and the license number.

3.) How many years of experience do you have in utilities, water, wastewater, utility
infrastructure, operations, preventative maintenance or other closely related fields?



PAGE 2 — SUPPLEMENTAL QUESTIONNAIRE
APPLICANT NAME:

4.) In 200 words or less, please describe your experience in utilities, water, wastewater,

utility infrastructure, operations, preventative maintenance or other closely related
fields?

5.) How many years of supervisory experience do you have?

6.) In 100 words or less, please describe your supervisory experience.



PAGE 3 — SUPPLEMENTAL QUESTIONNAIRE
APPLICANT NAME:

7.) In 100 words or less, describe your proficiency in use of Microsoft Office products (e.g.,
Outlook, Word, Excel). How have you used this software in your work?

8.) Please list any certifications you have related to the functions and duties of this position.

9.) The salary for this position is negotiable. What are your salary and benefits
requirements?
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INTERLLOCAL AGREEMENT

~This INTERLOCAL AGREEMENT is made and entered into on this S\t)‘w day of
MA 2024, by and between Columbia County, Florida; and Suwannee County, Florida,
each a political subdivision of the State of Florida. hereinafter referred to collectively as the
“Counties™.

WITNESSETH

WHEREAS, the Counties have determined that it is in the best interests of the Counties that a
single, separate legal entity known as the North Florida Water Utilities Authority (“NFWUA™) be
formed to make all policies necessary in the discretion of that entity and to contract for and to
provide tor the operation and maintenance of their respective water, wastewater, and reclaimed
(i.c., "reuse”) water facilities located within the Counties or either one of them;

WHEREAS, the Counties are authorized pursuant to section 163.01, Florida Statutes. to enter into
Interlocal Agreements to cooperatively make the most efficient use of their powers to their mutual
advantage, and to provide secrvices and facilities in accordance with geographic, economic,
demographic, and other factors influencing the needs and development of the local community;
and

WHEREAS, the Counties are authorized pursuant to scection 125.01(1), Florida Statutes, to
independently exercise the powers they agree to jointly exercise through this Agreement;

NOW, THEREFORE, in consideration of the mutual promises set forth herein, the Counties
agree as follows:

L. RECITALS
a. The above recitals are true and correct and are incorporated herein by reference.

IL. PURPOSE and GOALS
a. PURPOSE: The purpose of this Interlocal Agreement is to create the NFWUA as
an independent special district and interlocal government agency pursuant to
section 163.01, Florida Statutes, and the terms of this Interlocal Agreement, and to
establish the constitution of its Board of Directors.
b. GOALS: The goals of the NFWUA pursuant to this Agreement are:
L. To provide to the citizens ot the Counties reliable, cost effective, and regulatory
compliant maintenance, service, and operation of the Counties’ respective
water, wastewater, and reclaimed water facilities;

1
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IIL.

IV.

2. To provide to the citizens of the Counties sustainable, clean, and safe potable
water distribution service, operated by competent, courteous, and well-trained
employees;

3. To provide to the citizens of the Counties sustainable, treated, and properly
discharged or conserved wastewater collection and effluent management;

4. To provide to the citizens of the Counties sustainable, properly treated, and
regulatory compliant reuse water for irrigation and any other lawfully permitted
purpose;

5. To provide to the citizens of the Counties responsive, efficient, and accountable
maintenance and operational management of the Counties’ respective water,
wastewater, and reclaimed water facilities;

FUNDING

Each of the Counties shall contribute to the NFWUA annually in the following
amounts, paid in one installment at the beginning of each fiscal year, in an amount
based on the pro forma proportionate share of maintenance and operation costs of
each such County’s respective water, wastewater, and reclaimed water facilities.

Each County shall also be solely responsible for any additional specially allocated
costs pertaining to that County’s own water, wastewater, and reclaimed water
systems, in such amount as specifically approved by the Board of County
Commissioners for that County, as requested by the Board of Directors of the
NFWUA, to be separately paid by that County to NFWUA within thirty (30) days
of such final authorization and approval for payment.

No County shall be required to contribute any additional sums. The Counties may,
however, from time to time pay such additional sums as may be approved by their
respective Boards of County Commissioners. Counties shall have no liabilities of
any kind under this Agreement except for payment of the above-referenced sums.

BOARD OF DIRECTORS

a.

The NFWUA shall be managed by a Board of Directors (the “Board”). The Board
is charged with fulfilling the purposes and goals of this Agreement by providing
water, wastewater, and reclaimed water maintenance and operational services to
the Counties’ respective water, wastewater, and reclaimed water facilities. The
Board shall make all policies for the administration, fees, rates, charges, collections,
enforcement, operation, maintenance, extension, enlargement, development,
replacement, and repair of these utility systems.

DURATION



a.

The Board shall continue in existence until dissolved by a joint resolution of the
Boards of County Commissioners for Columbia and Suwannee Counties. Any such
joint resolution, if adopted by both Counties, shall be filed with the Clerks of the
Circuit Courts of the participating Counties prior to its becoming effective.

Any one County may withdraw from this Agreement at any time by giving 180
days written notice to the Board, accompanied by a Resolution of that County’s
Board of County Commissioners authorizing withdrawal from this Agreement.

A County may be added to this Agreement upon submission of a resolution from
the Board of County Commissioners for that County (the “applicant County”)
requesting membership and agreeing to abide by the terms and conditions of this
Agreement. Upon submission, the Board shall cause to be submitted to each of the
member Counties true copies of the applicant County’s resolution together with a
statement from the Board indicating the financial and practical feasibility of adding
the applicant County under this.Agreement. Upon approval by a simple majority of
the member Counties, indicated by resolutions, the Board shall cause to be recorded
in the official records of each of the member Counties those resolutions indicating
approval of the applicant County as well as the applicant County’s resolution
indicating its willingness to be bound by this Agreement.

Funding contributions by a new County pursuant to above, shall be as outlined in
Section III, above.

BOARD COMPOSITION, OFFICERS, AND MEETINGS

a.

The Board initially shall be composed of two (2) members from each of the
Counties. Each Board member shall be appointed by his or her respective Board of
County Commissioners for a term of one year or until a successor is appointed.

In the event of the addition of another member County, there shall be two Board
seats created for each new member County, filled and held in accordance with this
agreement.

In order to ensure an odd number of members of the Board, the members of the
Board as appointed by the Boards of County Commissioners shall nominate and
appoint one additional member to the Board, who shall be a resident of one of the
Counties, for a term of one year or until a successor is appointed.

Vacancies shall be filled by the appropriate Board of County Commissioners, or by
the Board as to the additional member of the Board, making sure that each County
has at least two (2) appointed representatives on the Board at all times.

The Board shall elect by majority vote from among its members a Chairperson and
Vice-Chairperson. The Vice-Chairperson shall not be an appointee of the same
Board of County Commissioners that appointed the Chairperson. The term of each
office shall be one year or until a successor in office is elected.

The Board shall meet at least once each quarter or more often if deemed necessary
by the Chairperson to transact the business of the Board.



g- A quorum for the purpose of transacting business shall be a simple majority of the

full Board membership. A simple majority of a quorum shall be necessary to decide
any question.

The Board may adopt bylaws consistent with this Agreement to govern the conduct
of its meetings and the taking of official action pursuant to the Board’s enumerated

powers.

VII. POWERS

a.

The Board shall have the power and authority to accept funds appropriated to it by
any governmental body or other sources. It may apply for and receive grants and
donations of all kinds. All such collected funds may be lawfully expended for any
purpose under this Agreement. The Board shall have the independent authority, or
with the assistance of the participating parties hereto, to enforce all rules,
regulations and policies adopted pursuant to this Agreement, and may resort to any
available legal process for this purpose.

In addition, the Board shall have the authority:

1. To sue and be sued,

2. To adopt, use and alter at will, a corporate seal;

3. To acquire, purchase, hold, lease as a lessee, and use any whole or fractional
interest in real or personal property, both tangible and intangible, as necessary
or desirable for carrying out the purposes of the Board, and to sell, lease as
lessor, transfer or dispose of any property or interest therein acquired by the
Board,

4. To review and approve the establishment of rates, fees, and other charges for
the services and facilities within the areas of operation and, if deemed
appropriate, to set, alter, charge and establish rates, fees, and other charges to
ensure that same are just and equitable;

5. To make contracts and to execute all instruments necessary for carrying on the
Board’s business;

6. To accept gifts or grants or loans of money or other property to the Board to be
lawfully expended according to the purposes of this Interlocal Agreement;

7. To enter into contracts, leases, or other transactions with any state or federal
agency or with any other public body of the state, including municipalities,
school districts, and other authorities;

8. To borrow money and issue evidence of indebtedness as permitted or provided
by law. The cost of debt service shall be included in NFWUA’s annual budget;
and

9. To develop water conservation and related plans, and to coordinate planning
and programs with appropriate municipal, county, regional, and state agencies
located within the NFWUA region.



C.

Each member of the Board shall attend and maintain training as required by staté,
regional, or federal regulatory authorities, if any.

VIII. PERSONNEL AND SERVICES

a.

The Board may employ a Secretary to the Board, and such other persons, firms, or
corporations as it deems necessary to provide adequate administrative, clerical,
professional, and technical assistance and services to conduct Board business. The
Board may determine the qualifications and fix the compensation of such persons,
firms or corporations, and make its elections as to service providers pursuant to
Florida law. Budget and funding for said staff and services shall be established by
the Board.

The Board shall appoint a NFWUA Administrator who shall serve at the pleasure
of the Board and shall have the exclusive day to day authority and full command
and control over NFWUA’s administrative, human resources, training, operational,
security, and logistics affairs. The Administrator shall be employed pursuant to an
individual, written contract which shall be negotiated and entered between the
Administrator and the Board. In addition, the Board may provide for a written and
approved incentive compensation plan based on achievement of service standards
adopted by the Board. In addition to pursuing the directed goals and purposes as
stated above, the Administrator shall be charged with and have authority for the
following:

i. Employ, contract with, train, and/or terminate all subordinate personnel for
NFWUA. Subject to Board approval, the Administrator shall develop
policies and procedures as to all human resources functions and, if approved
by the Board, the Administrator shall be charged with ensuring compliance
with all such policies and procedures.

ii. Upon recommendation of the Board’s staff attorney, and with the consent
and approval of the Board, compromise, settle, or dismiss any litigation,
legal proceedings, claims, demands, or grievances which may be pending
for or on behalf of, or against NFWUA, as applicable. Litigation of claims
or demands against the NFWUA shall at all times be pursued as provided
by and in accordance with Florida Law and applicable court rules.

ili. Serve as the Board’s contact as to all matters relating to daily operations of
NFWUA. Circumvention of this subsection by any member of the Board
resulting in that Board member directing or personally influencing the day
to day administrative, financial, security, logistical, or operational affairs of
the NFWUA may constitute official misconduct by that member of the
Board.

iv. Have the authority to negotiate the terms and conditions of contracts or
agreements necessary for the operation of NFWUA. Notwithstanding this



IX.

XL

subsection, no contracts or agreements shall be binding upon NFWUA
unless and until approved by the Board.

v. Develop and set administrative and operational policies, schedule of rates,
fees, and charges, regulations, rules, and procedures for the operation of
NFWUA, subject to approval by the Board and compliance with all local,
state, and federal laws, and regulations.

vi. Shall immediately inform the Board on all urgent or important matters as
determined in the judgment of the Administrator.

ANNUAL AUDIT

a.

The Board and NFWUA shall have all books, records, and accounts in the control
of the Board or NFWUA audited annually and shall provide copies of the audit to
all Board members and to any federal, state, or local government agencies that
require review of said audits. Audit of the immediate previous fiscal year shall
commence not later than December 1 of each year.

OWNERSHIP AND OPERATION

a.

It is the intention at that time of entering this Agreement that upon further
authorization and approval by each affected County, and the approval of the Board
itself, that the Board shall own and operate all of the combined water, wastewater,
and reclaimed water system assets of the Counties in accordance with such rules
and policies as it may adopt with the assistance of the Administrator. In the event
such conveyance of ownership occurs, this Agreement may be revisited for purpose
of constituting future Boards.

BUDGET AND FINANCIAL STATEMENT

a,

The Administrator shall prepare and submit a proposed annual budget for the
operation of the systems, with the pro forma proportionate breakdown by County
for the upcoming fiscal year, and shall do so at least sixty (60) days in advarnce of
each fiscal year for consideration and approval by the Board. The Administrator
shall also file with the Board a financial report on or before each regularly
scheduled Board meeting showing the financial status of NFWUA and the
disposition of any funds received from the system as well as any other funds
provided for the system’s operation. The Administrator may make line-item
adjustments to the budget but shall obtain Board approval for any changes that will
or may affect the budget totals. Any expansion of fiscal responsibility of any
County beyond that which has previously been authorized and approved of by that
County pursuant to this Interlocal Agreement must be separately authorized and
approved by the formal action of that County’s Board of County Commissioners.
For any fiscal year or portion thereof during which the respective Counties’ utility
systems are owned separately by each respective County, the Administrator shall
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breakout the budget and financial reports to correspond appropriately to each such
separate County owned utility system.

XII. PROHIBITED ACTS

a,

Except for the purposes of an inquiry, members of the Board shall deal with the
aftairs of the NFWUA solely through the Administrator and neither the Board nor
any member thereof shall publicly or privately give orders to any subordinate of
the Administrator.

XIII. SPECIAL SESSIONS OF THE BOARD

a.

The Board shall annually take up for consideration the status of the Counties’
respective water, wastewater, and reclaimed water systems being maintained and
operated by the NFWUA,, including the policies, rates, fees, charges, maintenance,
repairs and replacements, expansion, financing, and management of the system.
The Board shall thercafter make recommendations to the Boards of County
Commissioners for modification of this Agreement as are determined appropriatc
or shall make a finding that no changes are in order as of that meeting.

XIV. EFFECTIVE DATE

a.

This agreement shall take cffect immediately upon its approval by each County’s
Board of County Commissioners. This Agreement shall be filed pursuant to section
163.01(11), Florida Statutes.

IN WITNESS WHEREOF the Boards of County Commissioners of Columbia County and
Suwannee County, Florida, have each entered into this agreement and have caused it to be executed
by their duly authorized officers.

COLUMBIA COUNTY, FLORIDA
A political subdivision of the State of Florida

SIGNED:

ATTEST:

" Clerk for the Columbia ( 'nu

DATE: (L 10/

2 e
- R e ———

S S __':—_—=_=-_=;:—.","_)_________._ =

Chai n/ng»eﬁmlumbia County Board of County Commissioners
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of C ounly y Commissioners
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SUWANNEE COUNTY, FLORIDA
A political subdivision of lIu;,Stﬁc of Elori

£y
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SIGNED: Lot o -
ChairméAn of the Suwdhnee County Board of County Commissioners

ATTEST: hQOq e WogdD .00

Clerk for the Suwannee County Board of County Commissioners

DATE:  ©Y.[.QY

8
Suwannge County Aglecineut NO. Z 0,( ll -l I



