
SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 
JUDICIAL ANNEX BUILDING 
218 PARSHLEY STREET SOUTHWEST 
LIVE OAK, FLORIDA  32064 
 
TENTATIVE AGENDA FOR FEBRUARY 7, 2023, AT 5:00 P.M. 
 
Invocation 
Pledge to American Flag 
 
ATTENTION: 
  
• The Board may add additional items to this agenda. 
• Affirmative action on any item includes authorization of Chairman’s or designee’s 

signature on all associated documents. 
• Individual speakers from the audience will be allowed three (3) minutes to speak 

following recognition by the Chairman and must speak from the podium. Speakers 
may only make one (1) trip to the podium regarding each item they wish to speak on.                                                    

•  Groups or factions representing a position on a proposition or issue are required to 
select a single representative or spokesperson. The designated representative will be 
allowed to speak for seven (7) minutes following recognition by the Chairman and 
must speak from the podium. Speakers may only make one (1) trip to the podium 
regarding each item they wish to speak on.                                                    

• For general updates or questions regarding County business, contact the County 
Administrator during regular business hours (386) 364-3400.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 
 
APPROVAL OF MINUTES: 
 

1. January 17, 2023 – Regular Board Meeting 
 
CONSENT: 
 

2. Approval of payment of processed invoices. 
 

3. Approval to hold February 21, 2023, regularly scheduled Board meeting at Live 
Oak City Hall, 101 White Avenue S.E. Live Oak, Fl 32064. The meeting will begin 
at 5:00 p.m. 

 
4. Approval to hold the first regularly scheduled Board meeting for the month of July 

on Wednesday, July 5, 2023, at Judicial Annex Building 218 Parshley Street S.W. 
Live Oak, Fl 32064. The meeting will begin at 5:00 p.m. 

 
5. Approval of and authorization to execute Employment Agreement with County 

Administrator. 
 



6. Approval of Task Order with North Florida Professional Services, Inc. for cultural 
resource assessment survey for CDBG-CV building site. Budget impact: $11,425 
to be paid by grant funds. 
 

7. Approval of renewal of Agreement with Liberty Partners of Tallahassee, LLC for 
professional services. 

 
8. Approve funding for fiberglass repair and gel coat at the Billy Jernigan Pool Facility 

up to $30,000. 
 

9. Appoint Matthew Pennington to the Live Oak, Suwannee County Recreation Board 
to replace Dale Allen. 

 
10. Authorization to purchase 2023 Chevrolet Crew Cab 1500 4x4 and 2023 Chevrolet 

Crew Cab 2500 4x4 from Wes Haney Chevrolet for Parks & Recreation 
Department. Budgeted items. 

 
11. Authorization to purchase two (2) 2023 Chevrolet Silverado 1500 pickup trucks 

from Rountree-Moore Chevrolet to be used for the Building Department and 
E911/GIS Office. Budget impact: Building Department $34,500, Addressing 
$35,123. Any costs exceeding the previously budgeted amount will be taken from 
revenues/contingency of the respected departments and have no impact on 
general revenue. 

 
12. Authorization to purchase one (1) 2021 Toyota RAV4 SUV from Walt’s Live Oak 

Ford in the amount of $26,388.95 and one (1) 2020 Chevrolet Equinox SUV from 
Roundtree-Moore Chevrolet in the amount of $21,977 for the Custodial 
Department. Budget impact: $47,000 budgeted. Any costs exceeding the 
budgeted amount will be funded within the Maintenance budget. 

 
13. Authorization to donate used refrigeration equipment to Riveroak Technical 

College for HVAC/R training. 
 
 
TIME-SPECIFIC ITEMS:  
 

14. At 5:05 pm or as soon thereafter as the matter can be heard, hold the first of two 
public hearings to consider the adoption of an ordinance concerning application 
number LDR 23-01, an application by the Board of County Commissioners to 
amend the text of the Land Development Regulations by adding a definition for 
Recreational Vehicle to Section 2.1 and also deleting Section 4.19.37 in its entirety 
and replacing it with new standards. (Ron Meeks, Development Services Director) 

 
 
 
 



PROCLAMATIONS AND PRESENTATIONS: 
 

15. Presentation of FEMA Flood Risk Review. (Troy Roberts, Suwannee River Water 
Management District) 

 
 
STAFF ITEMS:   
 
 
COMMISSIONERS ITEMS: 
 
 
COUNTY ATTORNEY ITEMS: 
 
 
GENERAL BUSINESS: 
 

16. Update on County projects. (Greg Bailey, NFPS, Inc.) 
 

17. Discuss, with possible Board action, declaring as surplus a 1.10-acre parcel 
located on 220th Pass and establishing sale price. Parcel I.D.13-05S-14E-03403-
040010. (Greg Scott, County Administrator) 

 
18. Additional Agenda Items. The Chairman calls for additional items.   

 
19. Public Concerns and Comments. (Filling out of Comment Card required, and 

forward to Chairman or County Administrator. Individual speakers from the 
audience will be allowed three (3) minutes, and a single representative or 
spokesperson will be allowed seven (7) minutes to speak following recognition by 
the Chairman and must speak from the podium – one (1) trip to the podium.) 

 
20. Administrator’s comments and information. 

 
21. Board Members Inquiries, Requests, and Comments.  
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5:00 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for a 

regular meeting and the following were present:  Chairman Franklin White; Commissioner Don Hale; 

Commissioner Maurice Perkins; Commissioner Travis Land; and Commissioner Leo Mobley.  Keith Gentry, 

County Finance Director; Logan Woods, Deputy Clerk; Greg Scott, County Administrator; and James W. 

Prevatt, Jr., County Attorney, were also present. 

Chairman White called the meeting to order at 5:01 p.m. and asked Commissioner Perkins to lead 

the invocation and Pledge of Allegiance to the Flag of the United States of America. 

MINUTES: 

 The first item on the agenda was to approve the minutes of the January 3, 2023 Regular Board 

meeting. 

 Commissioner Perkins moved to approve the minutes of the January 3, 2023 Regular Board 

meeting.  Commissioner Land seconded, and the motion carried unanimously. 

CONSENT: 

Items five and six were pulled for discussion. 

The second item on the agenda was to approve payment of $3,111,078.49 in processed invoices. 

The third item on the agenda was approval of County Records Disposition Request #24 for 

destruction of records that have met their retention. 

The fourth item on the agenda was approval of a letter in support of the Original Florida Tourism 

Task Force’s application for a Rural Regional Development Grant from the Florida Department of 

Economic Opportunity. 
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The fifth item on the agenda was approval and authorization to execute an Employment 

Agreement with County Administrator Greg Scott. 

This item was pulled for discussion. 

The sixth item on the agenda was approval to place FY 2021-2022 excess revenues returned to 

the Board from Constitutional Officers in contingency. 

This item was pulled for discussion. 

The seventh item on the agenda was appointment of Maurice Perkins to the Suwannee County 

Historical Commission to replace Clyde Fleming, who has resigned. 

The eighth item on the agenda was authorization to advertise for bids for complete 

modernization and/or 2023 Code Compliance upgrades for four (4) elevators within County buildings. 

The ninth item on the agenda was authorization to order a Volvo L70H wheel loader for an annual 

cost of $44,325, and authorization to purchase the current CAT 930-wheel loader for a one-time payment 

of $60,000 for the Transfer Station. Budget impact: budgeted items. 

Commissioner Land moved to approve consent items 2-4 and 7-9.  Commissioner Perkins 

seconded, and the motion carried unanimously. 

The fifth item on the agenda was approval and authorization to execute an Employment 

Agreement with County Administrator Greg Scott. 

Commissioner Mobley discussed various changes he wished to make to County Administrator 

Scott’s contract, and verbiage he would like to see in future County Administrator employee contracts 

that would be more in favor of the County. Due to the recent large payout amount to the previous County 

Administrator, he did not wish to see the same thing happen in the future. As County Administrator Scott 

was already in the DROP program, Commissioner Mobley suggested a 1-year term for the contract. He 

also questioned wording regarding accumulation of leave and sick time, severance pay, legal wording in 
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the agreement, and other aspects of the contract. He reiterated his opinion that the contract needed to 

be scaled back to benefit the County and asked if the agreement could be tabled until the suggested 

changes were made. 

Discussion ensued on the 20-week severance pay, change to a 1-year contract, scaling down the 

agreement, limits in personnel procedures regarding leave accrual, and the amount carried forward. 

It was noted that there was a limit to leave time accrual that County Administrator Scott would 

abide by and that he would follow the regular employee guidelines. 

Commissioner Perkins agreed with Commissioner Mobley’s concerns and discussed the high 

amount in annual payout received by the previous County Administrator. 

Discussion ensued on the recent payout and changes to the employment agreement. 

County Administrator Scott stated he was fine with the 1-year contract. 

Much discussion ensued on changes to the proposed contract and the related Florida Statutes 

regarding time period for severance pay. 

County Administrator Scott noted that his contract was different than the previous County 

Administrator’s contract. 

Commissioner Land stated he was fine with the 1-year contract and the 20-week severance pay; 

he discussed reasons why the 20 weeks would be beneficial to keep in the contract when it came time to 

hire new applicants. 

Discussion ensued on the contract. 

Chairman White suggested the 20-week payout after a 1-year probationary period. 

County Attorney Prevatt suggested that a provision be included in the contract that it would be 

for one year, and that 60 days before the end of the contract, any additional changes to the agreement 

needed to be finalized before contract renewal.  
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Moses Clepper, 14581 102nd Path, noted several concerns with the language in the contract. 

Commissioner Land read portions of the proposed contract to the public. 

County Attorney Prevatt stated the 20-week severance pay was standard for the type of position 

and also cautioned against creating a “standard” employment contract that would be the same for each 

County Administrator moving forward; he suggested creating more of a guideline for future hires. 

The Board agreed by consensus to make the proposed changes to County Administrator Scott’s 

contract (1-year contract term, 12 months of employment required until severance pay could be 

received, and within 60 days of contract renewal the Board would review the employment terms), with 

the actual revised contract to be approved at the next meeting. 

The sixth item on the agenda was approval to place FY 2021-2022 excess revenues returned to 

the Board from Constitutional Officers in Contingency. 

Commissioner Land clarified that monies returned would go in Contingency. 

Chairman White replied that it would go to Contingency, regardless of the amount returned. 

Commissioner Land moved to approve placing in Contingency the FY 2021-2022 excess revenues 

returned to the Board from Constitutional Officers. Commissioner Hale seconded, and the motion 

carried unanimously. 

COMMISSIONERS ITEMS: 

Commissioner Mobley questioned how change orders were handled and if the Board could 

approve change orders before the work was completed. He noted that the Commissioners often saw the 

change order once it was on the agenda, after the work was completed and payment required. He asked 

to limit change order amounts that could be approved by the County Administrator to $1,500, with any 

amount above that needing to come before the Board for approval first. 
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County Administrator Scott stated that making the change to $1,500 would drastically hinder the 

progress of various projects and would be overall detrimental to the work. He noted he was in the process 

of making changes in the County Administration side of change orders. County Administrator Scott 

discussed potential issues with lowering the limit of change orders. 

Discussion ensued on the change order process, and that $15,000 was the current limit set that 

could be signed off by the County Administrator. 

Chairman White suggested setting the amount at $10,000 and anything over that amount require 

the Chairman to sign off on as well. 

Much discussion ensued on changes to change order approval amounts and the purchasing policy. 

County Attorney Prevatt cautioned against setting the approval amount too low or otherwise the 

Commissioners were getting into the County Administrator level and end up involved in the “day-to-day” 

aspects of project work. He suggested working with County Administrator Scott to tweak the process. 

Discussion ensued on change orders and that some of them were approved by the Board after 

the work had been completed and payment required. 

Wayne Hannaka, 11883 93rd Road, noted he had worked in construction for many years and the 

Board needed to have trust in the County Administrator to do his job. If Commissioners were involved 

with every change order, the work would not get done. He stressed the need for the Board to trust the 

person they hired as County Administrator to do their job correctly. 

Commissioners Perkins did not wish to start micro-managing the process and since County 

Administrator Scott stated he was making changes in the change order process, the Board should trust 

that they would get the right service completed for the right amount. He trusted County Administrator 

Scott to do the work and handle the assessments properly. 
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County Administrator Scott again suggested setting an amount above which the Chairman would 

also need to approve and discussed the need for better communication between the parties involved. 

The Board agreed by consensus that anything over $10,000 the Chairman also had to approve. 

County Attorney Prevatt stated he would have the amended change order policy for the Board at 

the next meeting. 

Bo Hancock, 6135 Wiggins Road, felt the Board was going in the wrong direction with 

micromanaging and cautioned them over increasing Commissioner duties. He stressed letting the County 

Administrator do his job and potential delay issues of entire projects if the approval amount was lowered. 

Jack Shone, 7311 180th Street, McAlpin, appreciated Commissioner Mobley’s interest in the issue. 

Chairman White asked Economic Development Director Jimmy Norris to speak. 

Director Norris discussed meetings with Binderholz regarding their new log line extension. 

Planning and Zoning Director Ronald Meeks and County Building Inspector Mac Kinkle discussed 

working with Binderholz and the “team effort” of County departments in expediting the necessary permits 

and inspections to help speed up the process for Binderholtz to proceed with their projects. 

Much discussion ensued on the County’s work with Binderholz, the log line extension, and other 

developments at the sawmill. 

Matthew Murphy, 17152 46th Trace, Binderholz project manager, thanked the County for all their 

support and help with the project. He detailed the log line extension, adding it would create additional 

jobs. Mr. Murphy also informed the Board of the various safety improvements that had been made and 

upcoming changes. He again thanked the County for their promptness in processing permits, performing 

inspections, etc. 

The Commissioners thanked County staff for their work with Binderholz. 

Chairman White commented on the amount of trash along roads around the County.  



Book 71, Page ?? 
January 17, 2023 

Regular Board Meeting 
Judicial Annex 

Live Oak, Florida 
 
 

374 

Discussion ensued on previous mowing and litter pickup bids, what had been discussed in prior 

meetings in how to address the problem, that even the State had some issues with hiring companies for 

litter pickup, and potentially starting a road adoption program so citizens could volunteer to pick up trash. 

County Administrator Scott stated that the County had tried the road adoption program several 

years ago and it had not worked out well. He suggested readdressing the litter pickup and mowing options 

and advertising for bids again. 

COUNTY ATTORNEY ITEMS: 

There were none. 

GENERAL BUSINESS: 

The tenth item on the agenda was Additional Agenda Items. 

There were none. 

The eleventh item on the agenda was public concerns and comments. 

Jason Furry, Parks and Recreation Director, gave various recreation updates. The Town of 

Brandford had voted to provide the additional funding needed for Hatch Park; the Little River Springs gate 

house and associated employees approved by the Board would be in place soon, and the Recreation Board 

had recommended setting the entrance fee at $5 per vehicle as a starting point, which was lower than the 

State’s fees. Director Furry noted that the pool would need some $20,000 in repairs. He also mentioned 

that the playground at Douglass Park was almost complete and thanked PAL and Pilgrims pride for their 

funding contribution. 

Fire Chief Eddie Hand noted that the County received the new “Jaws of Life” equipment they had 

applied for via a no-match grant. He thanked Firehouse Subs for their funding programs. 

The twelfth item on the agenda was Administrator’s comments and information. 
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County Administrator Scott noted several maintenance issues at the landfill that he would bring 

up at an upcoming meeting and also discussed potential use of the Brownwood Preserve property. He 

also mentioned the legislative delegation that had met last Friday and that the delegation members were 

pleased with the County’s hospitality. 

The thirteenth item on the agenda was Board Members’ inquiries, requests, and comments. 

Commissioner Perkins thanked Director Furry for his work at the Douglass Center, commented on 

the Martin Luther King, Jr. parade held the day before, and thanked those involved. He also thanked 

County staff for their work with Binderholz. 

Commissioner Mobley thanked everyone for attending the meeting. 

Commissioner Land asked for prayers for the Pennington family and thanked staff for their work. 

Commissioner Hale echoed the other Commissioners’ comments. 

Chairman White also echoed other Commissioners’ comments and thanked County Administrator 

Scott for the changes in progress within County Administration and for being more open and transparent. 

Chairman White also thanked the Town of Brandford, Recreation Director Furry, and County staff. 

Commissioner Hale moved to adjourn the meeting.  Commissioner Perkins seconded, and the 

motion carried unanimously. 

There being no further business to discuss, the meeting adjourned at 6:31 p.m. 

 

ATTEST:  

___________________________, DC  _______________________________ 
BARRY A. BAKER  FRANKLIN WHITE, CHAIRMAN 
CLERK OF THE CIRCUIT COURT  SUWANNEE COUNTY BOARD OF 
  COUNTY COMMISSIONERS 



Agenda Item No.    2 
 
 
Approval of payment of processed invoices. 































































































CHAIRMAN CALLS FOR  
ADDITIONAL AGENDA ITEMS. 

 
 

 
 

 
 
 

 
 

1. _________________________________________________________________ 
 

_________________________________________________________________ 
 

2. _________________________________________________________________ 
 
_________________________________________________________________ 

 
3. _________________________________________________________________ 

 
_________________________________________________________________ 

 
4. _________________________________________________________________ 

 
_________________________________________________________________ 



PUBLIC CONCERNS AND COMMENTS 
 

 



ADMINISTRATOR’S COMMENTS AND 
INFORMATION 

 
 



BOARD MEMBERS’ INQUIRIES, REQUESTS 
AND COMMENTS 
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